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A Solution of a Difficult Problem 


The improvement of service with Leich magneto multiple switchboards over the old 
plug restoring drop board is wonderful. The slow, unwieldy magneto system takes 
on new life; equipment that was thought to be obsolete will again give good service 
and thus apparatus with high money-earning capacity will be saved from the 
scrap-pile. 


The new expenditure is but slightly greater than that of a regular magneto switch- 
board but the results obtained are far superior. Just recently three Indiana com- 
panies placed their orders for Leich Magneto Multiple Switchboards, proof that they 
realized they would be assured of an ample return on their investment and that they 
could give their customers satisfactory service. 


Investigate thoroughly the Leich Multiple Switchboard. 
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There is a whole 
sermon—and a good 
one, too—in two lines 
of a letter we received last week from a 
subscriber who is manager of a farmers’ 
telephone company operating in Pennsyl- 
yania. “TELEPHONY,” he says, “has helped 
us to give a better service that has in- 
creased our revenue.” 

It is gratifying to know that this jour- 
nal has helped a telephone company to 
That is 


However, the sermon lies 


improve its service. what we 
are here for. 
in the statement that, having bettered its 
service, the telephone company 


warded with 


was. re- 
increased revenuc—better 
rates. That is the milk in the cocoanut. 

Efficient service will build up the good 
will of the public towards the company, 
and when these two factors—good service 
and good will—accompany the telephone 
man when he appears before the rate com- 
missioners, the task of securing adequate 
rates is practically accomplished. 

* aK Ok * 

Utility rate-makers naturally have a 
watchful eye on the public effect their offi- 
cial actions will have. They are seeking 
the 


directly or indirectly, place them in office. 


the commendation of voters who, 


A company that cannot prove it is render- 


ine good service, and that also is “in bad” 
-with its patrons, generally speaking, hasn’t 
much chance of getting a rate increase, 
nN 


1atter how much it may need it. 

1 the other hand, as our Pennsylvania 
sulcriber unconsciously pointed out, bet- 
The 


improved 


ter service brings increased revenue. 
pu: ic 


good will created by 
Ser. ce is the important step towards a 








CURRENT OPINIONS AND COMMENTS 


more healthy income for the telephone 


company. Good will also, needless to 
state, makes it easier to secure more 
capital. 


* * * * 


And capital with which to take care 
of the steadily increasing business is what 
the telephone industry needs—capital to 
finance expansion in response to the ever- 
growing public demand for service, and 
capital to replace equipment that has seen 
its best days or is unequal to the pressure 
of present day needs. 

As the spring construction season ap- 
proaches, telephone companies everywhere 
are making plans to enlarge and improve 
their service facilities. 

The extensive building programs mapped 
out for Louisville and Fort Wayne are 
examples of what Independent telephone 
interests are doing throughout the coun- 
try, while the Bell organization is provid- 
ing for a big growth by all its associated 
companies. 

* * * * 
Telephone companies should give more 


publicity to the fact that investment 


houses are more and more recognizing the 
The 
investment concerns are passing this belief 


stability of public utility securities. 


on to their customers—the bond buyers— 
and recommending the purchase of utility 
bonds and stocks. 

A year ago John Moody predicted that 


1922 would be a good year for the utili- 
February 1, 1923, he said: 
“All groups of utilities have so amply 


ties. 


confirmed that con- 
fidence by actual ac- 
complishment over 


the past year that we have come to 
regard public uitlity securities, taken as a 
whole, as the most desirable and attractive 
class in the investment market today. 

“The public utilities of the country face 
an assured future confronted by one great 
problem—to finance expansion of their 
facilities rapidly enough to take care of 
the steadily increasing volume of business 
offered to them. 

“As we have previously pointed out, the 
stability of the utility business is due en- 
tirely to its essential character. To this 


may be added consideration of the fact 
that the business is very nearly on a cash 
basis, is properly non-competitive and in- 
volves no extensive inventories. The capi- 
tal investment turnover, although slow, is 


sure.” 
ae a 

There are forcible points in the above 
paragraph which any telephone company 
can use with good effect in interesting 
those having money to invest. 

In addition, there is the argument in 
favor of putting local capital into local 
enterprises. Supporting home industries, 
and making money to be spent at home, 
are ideas of special value right now when 
Rule” cry 


political demagogues in their attacks on 


the “Home is being made by 
service companies and state regulation. 


An efficiently managed, locally owned 
and operated company is about as effective 
a defense against the radical “Home Rule” 
political buncombe as can be discovered. 


In fact, home ownership is home rule. 
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Publicity for the telephone company does 
not necessarily have to be only through 
the columns of the local newspaper. That 
is extremely valuable, of course, but there 
are other ways in which the company can 
get its message across to the public. 

For instance, when the monthly bills 
are mailed out a slip or small folder, bear- 
ing printed matter, can be enclosed without 
adding to the postage expense. 

The mails carry one ounce first class 
for a two-cent stamp, and as the monthly 
bill usually weighs but half that, only half 
the postage paid for is ordinarily used. 
Small circulars and printed slips, carrying 
any message the company desires its 
patrons to know, might as well go to 
them in the same envelope. 

Good publicity can be distributed in this 
way and at no additional expense for mail- 


ing. Why not get full value out of the 
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fixed item of expense for postage and kill 
two birds with one stone? 
x * *K * 

There is a certain telephone man out 
in rural Illinois who. could earn a fat 
salary as a diplomat at some European 
court, judging from the clever way he 
handled a difficult rate situation recently. 

A good-sized farmers’ company, oper- 
ating five exchanges in a rich agricultural 
section, desired to raise its rates to 75 
cents and $1.00 a month, and asked the 
commission for the necessary authority. 

That certainly sounds reasonable enough, 
but when the hearing was held there were 
objections from some of the subscribers. 

One group of kickers was represented 
by a positive individual who happened to 
be named Blowers—and he lived up to 
his name. After Mr. Blowers had “blowed 


up” sufficiently, the case was deferred. 
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Then the telephone diplomat got busy. 
He had Blowers elected a director of the 
company so he was in a position to in- 
vestigate and know the financial condition 
of the concern. 

When the commission took up the case 
again, Mr. Blowers informed the rate 
investigators that he had gone over the 
accounts and was satisfied that even the 
rates asked for were hardly sufficient. 
The objections were withdrawn, and the 
commission granted the company the ad- 
ditional revenue desired. 

x * *k x 

The incident illustrates two things: It 
makes all the difference on which side of 
the table you are sitting, and, also, that 
the telephone man who put Brother Blow- 
ers on the board of directors belongs at 
Versailles, Genoa, or wherever the diplo- 


matic confabs chance to be held. 


Nebraska Holds a Lively Convention 


State Telephone Association’s Meeting at Lincoln Develops Spirited Discus- 
sions—C. L. Kelly Succeeds Bruce Brown as President—Annual Gathering 
Displays Plenty of Pep and a Keen Interest in Plans to Help the Industry 


The question of what constitutes a 
proper compensation for handling _ toll 
calls proved to be the liveliest topic of 
debate at the annual convention of the 
Nebraska Telephone Association, held at 
Lincoln February 20, 21 and 22. 

For a number of years there has been 
on the statute books a law, which in addi- 
tion to requiring physical connection, pro- 
vided that companies should have a 10 per 
cent commission on all terminating and a 
15 per cent commission on all originating 
calls, with provision for division upon a 
mileage basis. 

President Bruce 
sociation 


3rown of the state as- 
secured the introduction 


in the present session of S. F. 


early 
200, which 
repeals the settlement section of the Ship- 
ley law, the one above described. 

The matter came before the convention 
on Wednesday on a motion to recommend 
the passage of the bill. A sharp difference 
of opinion developed during the debate, 
which did not end with the Wednesday 
session, but continued until Thursday, 
when it was voted to leave the matter in 
the hands of the association’s legislative 
committee—Mr. Brown having suggested 
that the association ask that it be killed. 

The meeting was well attended: there 
were a number of good talks made: and 
the social program gave the delegates and 
visitors an opportunity to 
troubles and frolic together. 


forget their 


By H. T. Dobbins 


Officers Elected. 


The election of officers resulted in the 
following being chosen for the coming 
term: 

President, C. L. Kelly, of North Bend; 
vice-presidents, E. D. Warner, Scottsbluff, 
and J. W. Richmond, Wisner; secretary- 
treasurer, A. W. Forbes, Stanton. 

The directors are: Lloyd B. Wilson, 
Omaha; R. E. Mattison, Lincoln; George 
E. Becker, Pawnee City; Warren Pratt, 
Kearney; D. E. McGregor, of the Kellogg 
Switchboard & Supply Co.; M. D. Young, 
Franklin; J. E.. Grint, Sargent, and E. 
B. Wait, of Comstock. 

The opening session of the convention 
was held on the afternoon of Tuesday, 
Keb. 20, when Mayor Frank C. Zehrung 
delivered an address of welcome in which 
he expressed the appreciation of the city 
over the annual visit of the telephone men. 

He said that it was a wonderful age in 
which he had been permitted to live, and 
the rise and development of the telephone 
industry—from the little three blocks line 
over which he first talked to the pres- 
ent continent-wide system of communica- 
tion—was not the least of the magic trans- 
formations. 

Warren Pratt, of Kearney, in response, 
said that the fact that the convention was 
always held in Lincoln was proof suffi- 
cient of the appreciation of the city’s hos- 
pitality. 


After the opening address, President 
Brown appointed these committees : 

Credentials and membership: Messrs. 
Bradley and Emerson. 

Entertainment and  banquet—Messrs. 
Barratt, Prebble and Jack. 

Finance : 
Rodwig. 

Resolutions : 
E. B. Wait. 

Secretary-Treasurer A. W. Forbes, of 
Stanton, presented as a part of his re- 
port a redrafted constitution and _ by- 
laws, and this was referred to a commit- 
tee composed of Messrs. Pratt, Bagstrom 
and Becker, to con, and report later. 

A letter was read from M. D. Young, 
of the Republican Valley Telephone Co., 
Franklin, in which he suggested that some- 
thing should be started to relieve the 
patrons of the toll tax and the companies 
of the annoyance of collecting it. He said 
other industries had secured the repeal 
of these war taxes, and that if the com- 
panies took the initiative they could get 
rid of something that was unfair to both 
the companies and the patrons. 


Messrs. Grint, Hancock and 


Messrs. Kelley, Miller and 


— 


C. C. Deering, secretary of the nationa 
association, said that matter had been 
considered by his board, and it had been 
found that the attitude of the taxing 
authorities is that 


Q 


if the customer does 
not protest it is unbecoming for the te!e- 
phone companies to object. 





Ww! 


§ 


Ys * 












March 3, 1923. 


Warren Pratt thought it unwise to take 
the initiative in this matter as it may 
react upon rates, and on his suggestion 
the matter was referred to the resolutions 
committee. 

An invitation was read from Montreal 
for the association to hold its next con- 
yention in that city. President Brown said 
he would decline to ask for any expres- 
sion of opinion in view of the subtle sug- 
gestion contained in the invitation that 
in Montreal individual liberty is not re- 
strained. 

In his annual address to the conven- 
tion President Brown said that during 
the year an effort had been made to build 
up the association so that it might be 
worth more to the telephone men individu- 
ally and raise their ideals of public serv- 
ice. 

“The telephone man is too much in- 
clined to take his business as a matter 
of course,” said Mr. Brown, “and he 
ought not to be surprised if the public 
does so, too.” 

“The public is too much inclined to give 
importance to wrong numbers, and it 
seems to me that if they knew more about 
the efforts of the management to give bet- 
ter service they would be less critical. The 
average person has little conception of 
what giving good service means.” 

He was surprised to find at a legisla- 
tive committee hearing that even senators 
had the idea that toll operators were 
under instructions to rob patrons by re- 
fusing to take out time for interrupted 
connections 

He pointed out that telephone men judge 
of their service by the scientific average 
of completed calls, the patron by the one 
call on which he fails to get proper serv- 
ice. 

Mr. Brown said that seven district meet- 
ings had been held during the year with a 
total attendance three times that of the 
state convention. This work should be 
enlarged the coming year, and chief op- 
erators and linemen invited to take part. 
Also, the social end ought not to be 
neglected. 

He said that in Indiana some of the 
group meetings have grown so large that 
they overshadow the state convention, and 
he thought that if a success was to be 
made of the Nebraska association it 
would be along the lines of enlarging the 
district meetings. 

In introducing Hon. Charles A. Ran- 
dall, member of the Nebraska State Rail- 
way Commission, President Brown said 
that in spite of the doubts and uncertain- 
ties that often beset men in the midst of 
political campaigns with respect to what 
candidates may do if elected, he had 


found that public officers were just as 
honest and just as desirous of dealing 
fairly and squarely with him as he had 
been in dealing with them. 

said that possibly there 
whatever fore- 


Mr. Randall 


were 


some grounds for 
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bodings may have been held by telephone 
men during his campaign, but that he de- 
sired them to understand that he stood 
only for the square deal, and that so long 
as he is in office every citizen and every 
public utility with which the commission 
had to deal would be fairly dealt with. 

When it came to rate matters, all that 
he insisted upon was in being shown that 
increases were justified, and when justi- 
fication was shown he would be prompt 
to see that they were granted. 

He said that in rate controversies in his 

















Bruce Brown, Retiring President of the 
Nebraska Association, Who Presided 
at the Lincoln Convention. 
section he had been on the other side of 
the table, and that in lieu of other cham- 
pions he had undertaken to see that the 
side of the patrons was 

sented. 

At the same time, when it was shown 
that the rates asked for were necessary, 
he had appeared before a mass meeting 
called to decide on a general strike of 
patrons and had advised against it. As 
a result, but six telephones were taken 
out. 

Mr. Randall said that when he assumed 
the duties of office he undertook to dis- 
sect the entire rate situation, and he pre- 
sented a set of charts illustrating what 
he had discovered. 

He said it was a revelation to him to 
find out that at no time had telephone 
rates kept pace with the ascending scale 
of commodity prices, and that in fact it 
was nearly two years 
panies sought’ the relief that it is row 
quite evident they should have asked for 
long before they did. 

The criticism he had to make of the 
companies was that they waited as long 
as they did. It was a mistake. They 
should have asked for higher rates at a 
time when producers and business men 
were getting bigger prices than ever be- 


properly pre- 


before the com- 
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fore, and when there would have been no 
protests. 

He illustrated by one of his charts the 
sharpness of the deflation that had oc- 
curred in the state’s principal industry, 
agriculture, and said that in part tele- 
phone rate increases were asked for at 
a time when the farmers and the business 
men who depend upon them for pros- 
perity were being pinched. 

The commissioner declared that if the 
people could see these charts they would 
understand how unfair had been their crit- 
icisms, and that they would not be damn- 
ing the commission for doing its plain 
duty in the face of the facts and crit- 
icising the company for asking for higher 
rates in recent months. 

Mr. Randall was pointed and caustic in 
his criticism of the governor’s attitude 
towards commission appropriations, which 
he has cut almost in two. 

He said that the commission is better 
equipped with engineers and experts to 
protect the people from excessive utility 
rates than any other department of the 
state government, and he believed that if 
the people understood that the power that 
controls its appropriations was 
to deprive them of that protection they 
would rise up and demand a change of 
policy. 

He thought it strange, indeed, that a 
man elected to high public office would be 
guided in his attitude by prejudice, that 
he would take occasion to reflect 
men who are doing their duty by all and 
that he would even refuse to listen to 
statements of facts about the work of the 
look into what it had 
been doing and was equipped to do. 

Mr. Randall thought the telephone busi- 
ness a hazardous one at best, subject as 


seeking 


upon 


commission or to 


it is not only to the criticisms of the 
patrons but to the severity of the ele 
ments. 

On one of his charts he showed 
slow and gradual had been the price reces- 
sion following the Civil War and how sharp 
following the World War, and it 
this latter fact that brought upon the 
telephone companies that did not move 
fast enough all of their rate troubles. 

On the other chart he showed how com 
modity prices had gone from the 100 
level of 1914 to 260 in 1920, back to 153 
later in 1920, and in July last 
at 160. 


how 


Was 


stood 


Telephone rates did not begin to go up 
till 1916, the Lincoln company going to 


129 in 1920 and remaining there. The 
Bell was the lowest for a time, until 
1920, and now stands at 137%. The In- 


dependents were better off in 1918 than 
the others, but were the lowest in 1919 
at 110; in 1920 they rose to 115, and now 
stand at 125. 

He said, in closing, that the commis 
sion will not harass the companies, but 
will protect them and the people until the 


country gets back to normal and in the 
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readjustment everybody will be satisfied. 

Eben D. Warner, of the Platte Valley 
company, talked on “Financing Prob- 
lems.” He said that in his earlier experi- 
ence he had the good fortune to have a 
partner with a long pocketbook, and that 

















W. W. Johnson, of Kearney, Led a Dis- 
cussion on Radio in Relation to the 
Telephone Industry. 
all he had to do was to show improve- 
ments would pay in order to get the cash. 
When he took over the Platte Valley 
in 1919, he found the company had not 
taken care of its needs, especially in the 

copper toll line circuits. 

He embarked on a program of rebuild- 
ing and extension that called for the ex- 
penditure of $220,000. In the midst of 
this, when he needed $75,000, the financial 
pinch came, but he was able to borrow 
money and later to float a bond issue be- 
cause he could show men with money that 
the company had been on a paying basis, 
paying regular dividends and had taken 
care of its depreciation reserve. 

Mr. Warner said his experiences 
had proved conclusively that if a company 
could show that its public relations were 
favorable, that it had good financial his- 
tory, and that the property was there and 
in place, financing was always possible. 
Show you are on a sound basis and the 
money will be available for your financ- 
ing, was his theory. 

President Brown said it was a dis- 
grace to the telephone industry that so 
many companies ended the year in the 
red. He felt it to be a reflection on the 
business as a whole. 

“The public needs the companies, and 
will pay if we can them we are 
running on a business basis,” he stated. 

He emphasized the importance of proper 
public relations and the value of selling 
securities to home people. 

W. W. Johnson, of the Kearney com- 
pany, led in a discussion of the relation 


show 
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of radio to the industry. He gave a hu- 
morous account of his early experiences 
with it. He said he believes radio has 
come to stay and that in time it will be- 
come a necessary modern convenience. 
The manufacturers are anxious to pioneer 
in this matter. 

He thought it possible to put in a re- 
ceiving set at the central office and fur- 
nish service to patrons, but as radio now 
occupies the same position as did the tele- 
phone business in its infancy it might 
be as difficult to sell patrons radio service 
as it was then to sell telephone service. 
This could not be entirely satisfactory 
until cross-talk is eliminated and real ser- 
vice given. 

Mark T. Caster, plant superintendent of 
the Lincoln company, opened the second 
day’s session with a paper on “Mainten- 
ance of Cable,” which he ‘illustrated with 
blue prints and also with the aid of a 
board upon which he had fastened samples 
of about everything that has ever hap- 
pened to cables in place. 


These showed sheathings with trolley 
burns, rat bites, knife cuts, shotgun holes, 
fire, rubbings of tree limbs, bullet hole, 
ring burn, squirrel bite, crystallization, 
ring cut, lightning, crack, shot in two, 
spur hole, wire cut and moisture. 

He described the various methods of 
testing, the use of sets and fault finders, 
the handling of paraffin, and a wealth of 
practice details that held the interest of 
the audience to the close. 

Following Mr. Caster’s talk a number 
of telephone managers expressed their em- 
phatic approval of what he had said. 

Mr. Caster said that cable investments 
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now represent about 25 per cent of the 
total in the distribution systems of ‘he 
country. Like war, prevention is cheaper 
than cure. Lead had been chosen as 
sheathing because of its low cost and its 
pliability, and alloys with tin and anti- 
mony now give it greater resisting pow- 
ers against crystallization, vibration, bend- 
ing and pressure. 

The speaker said his experience was 
that 90 per cent of the cable troubles can 
be avoided by frequent and proper inspec- 
tion—aerials at least twice a year, and 
conduits once in two years. 

J. W. Richmond, of the Cuming County 
Independent Telephone Co., Wisner, dis- 
cussed “Underground Cables,” and de- 
clared his experience very discouraging. 

Just out of Wisner are two miles of 
soft ground where spring rains made it 
impossible to maintain pole lines. Laying 
the cables three feet underground ap- 
peared to be the best solution of the prob- 
lem, and it was done. The big mistake 
was in not making a soil analysis in ad- 
This was in 1918 

In 1920 it became necessary to do some 
rebuilding at. the Beemer exchange. The 
cable was wrapped in tar paper and he 
had congratulated himself on doing a good 
job at 6% cents a foot, excluding ma- 
terials. 


vance. 


Not long after that the cable out of 
Wisner started giving trouble. Investiga- 
tion revealed that the ammonia acid from 
the barnyard of a_ big stockman had 
drained into the trenches and mixed with 
the alkali of the soil. Result was about 
3,000 feet of cable eaten up. He relaid 
this, and plans to try asphalt as a cover. 
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Since then he has been elected a mem- 
ber of the board of county supervisors, 
and there isn’t any ditch there now. 

At Beemer a lack of mechanical knowl- 
edge on the part of the operators of the 
local electric plant caused grounds that 
made it necessary to dig up a large part 
of the buried cable there and replace it 
with aerial. 

Mr. Richmond advised the small town 
companies to use aerial even though it 
costs a little more. 

At the afternoon session Mr. Caster in- 
troduced A. J. Cole of the Platte Valley 
Power Co. Mr. Caster said that only a 
small percentage of the men, both in the 
telephone and in the power line com- 
panies, had any conception of the power 
and danger from the heavy voltage lines 
when handled. 

The rapid development of the power 
business, he stated, resulted in hundreds 
of miles of pole line construction which 
inevitably had to be built on territory oc- 
cupied by telephone lines. 

In order to avoid constant litigation and 
trouble a joint committee was organized, 
known as the Nebraska joint committee 
on physical relations between electric sup- 
ply and signal lines. He said Mr. Cole 
would speak on the results attained. 

Mr. Cole said it was early evident that 
the many problems arising out of this new 
construction would result in litigation or 
at least complaints and hearings before 
the state railway commission unless a bet- 
ter way could be found. It had been 
found, he declared, in the creation of this 
committee, on which all lines are repre- 
sented. 

“It acts as jury,” said Mr. Cole, “and 
the parties have accepted, in all disputes, 
its findings. This committee system 
makes it easier for the telephone man be- 
cause he can say to his board that what 
was decided upon was not his idea but the 
verdict of a jury of experts. 

“Speedy decisions are made by the com- 
mittee, and it removes the possibility of 
the injustice possible if the railway com- 
mission were appealed to and it applied the 
law, which does not meet all emergencies.” 

H. T. Dobbins, associate editor of the 
Nebraska State Journal, discussed “What 
Is News” and its application to the tele- 
phone industry. He defined what is news 
in the technical sense, how it is gathered, 
what it consists of. 

He told the telephone men that his ob- 
servation was that although through this 
avenue they could solve many of its prob- 
lems of proper public relations, they had 
not availed themselves of it. 

he speaker pointed out that the av- 
eraze weekly newspaper editor is just as 
anxious to get the news of the telephone 
company as the company ought to be to 
See that it was given publicity. 

‘fe pointed out the various ways in 
whch the telephone managers could codp- 
era'e with the local news-gatherers. He 
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said that the newspaper offices are flooded 
with press-agent stuff, and emphasized 
that what they should furnish their local 
newspapers was real news and not propa- 
ganda. 

He outlined the happenings in the tele- 
pbone business that constitute news and 

















Mark T. Caster, Plant Superintendent of 
the Lincoln Company, Gave An Ex- 
tremely Interesting Discussion 
of Cable Maintenance. 


suggested various subjects for time and 
human interest stories. 

This led President Brown to inquire 
how many of those present read TELEPHO- 
Ny regularly. So many hands were up- 
thrust that he said it would be easier to 
find out how many do not take it. Two 
hands went up. 

“Well, my advice to you,” he said, “is 
to subscribe for it right away. No tele- 
phone man can afford to do without it. 
Many of the single articles in it are worth 
more to you than a year’s subscription. 
You are welcome in its columns as con- 
tributors as well.” 

Dan H. Dunham, in charge of the safety 
first and accident prevention work of the 
Northwestern Bell, staged a demonstra- 
tion of the training given to its workers 
in taking care of injured men until med- 
ical aid could reach them, showing what 
not to do as well as what to do. 

He told how to stop arterial bleeding, 
treatment of infections, handling of men 
who had been knocked breathless by elec- 
tric contact and other first aid treatments. 

The convention discussed and went on 
record in opposition to H. R. 598, before 
the legislature, which requires the state 
railway commission to make maximum 
rates only for public utilities. 

It was pointed out that this would prac- 
tically end the usefulness of the commis- 
sion, as if any utility cut below it, this 
could be used to argue the uselessness of 
the commission. 





Former Commissioner Wilson pointed 
out that this could easily result in discrim- 
inatory conditions—the making of one rate 
for one man and another rate for another. 
so long as the maximum was not ex- 


ceeded. 

It also defeats the court’s holding that 
in making rates the commission should 
take into account the recent experience of 
the company, and if this showed a deficit 
rates would have to be raised. 

Warren Pratt said it was a most dan- 
gerous bill, and would prove a source of 
many disturbances. 

The convention also recorded its oppo 
sition to S. F. 263, which cuts toll mes- 
sage rates for five-minute conversations 
to 4/10 of a cent for each air mile, with 
a limit of $1.25 for the state. 

The discussion of the bill to repeal the 
Shipley law was carried aver to Thurs- 
day’s session. 

Wednesday evening the convention was 
the guest of the Lincoln Telephone & Tel- 
egraph Co. at a banquet. Music was fur- 
nished by employes of the company, with 
Milton Barratt in charge as stuntmaster. 

Discussion of Toll Law. 


When the motion was brought up recom- 
mending the passage of the bill which 
would repeal the present law regarding 
the division of tolls, Mr. Brown said that 
he believed the law should be repealed 
because the 10 and 15 per cent commission 
was inadequate in the first place, especially 
for those companies that had only short 
hauls, and in the second place every tele- 
phone company ought to be free to make 
whatever contract it could. 

It is inequitable, he said, because costs 
rise and fall and a proper division one 
year may not be proper the next. He said 
that as a matter of fact the law was not 
being generally obeyed, and that many 
companies were accepting 25 per cent on 
the originating calls in full settlement— 
this being due to the modern practice of 
the single ticket method. 

Former Commissioner Wilson was of 
the opinion that to repeal the law would 
be to clothe the railway commission with 
power to fix the proper commission to 
be paid. 

Lloyd Wilson, general commercial super- 
intendent of the Northwestern Bell, said 
that the present method was not scientific, 
although that did not necessarily condemn 
it. Two methods have been in vogue, 
the flat commission, which results in the 
inadequate payment of an average of about 
3% and 4 cents a message, and the flat 
message, which was inequitable because 
it resulted in 18 per cent. returns on long 
hauls and 48 per cent. on short hauls. 

The Bell company believes in properly 
compensating the connecting company, he 
said, because it does not believe that the 
exchange should be burdened by the toll 
business any more than the toll business 
should be burdened with exchange costs. 

(Continued to page 22.) 


Big Money for Telephone Expansion 


Louisville (Ky.) Home Telephone & Telegraph Co. Will Spend $1,500,000 for 


New Buildings, Switchboards and Equipment—Demands for More Telephone 
Service Require Enlargement of Plants All Over America and the World 


The constantly increasing demand for 
additional telephone service is compelling 
service companies all over the United 
States to plan for plant extensions and 
adequate facilities to care for the grow- 
ing business. 

Many Additions to Be Made to Plant 
in Louisville, Ky. 

Additional improvements to equipment 
of the Louisville Home Telephone Co., of 
Louisville, that will involve an expendi- 
ture of $1,500,000 were announced recent- 
ly by Philip S. Pogue, president. 

The new projects include erection of a 
central office building and exchange, the 
construction of which will entail an outlay 
of $750,000, and the installation of a new 
switchboard at a cost of $500,000. 

Another telephone exchange will be 
erected to care for the southward growth 
of the city. 

Mr. Pogue said that the Crescent and 
Parkway offices of the company would be 
abandoned on completion of the new 
Magnolia station and the addition to the 
Shawnee exchange. 

A switchboard costing $105,000 is to 
de installed in the Magnolia station, ca- 
pable of caring for 3,000 lines, with a 
maximum capacity of 5,000. With the 
completion of the present improvements 
under way, expected by May, the total 
number of lines that will be in service 
will be 22,000. 

Work on the new central office and 
board will not be attempted until the 
present improvements are completed. 

Indiana Company Expanding. 

As soon as the Indiana Public Service 
Commission approves the stock and bond 
issues authorized by the Home Telephone 
& Telegraph Co. of Fort Wayne, work 
will begin on the extensive improvements 
planned by General Manager Bohn. 

The new financing will provide over 
$1,600,000 for the extensions and replace- 
ments in view, and the work will enable 
the Fort Wayne company to satisfy the 
requirements of the public for a wider 
and better telephone service. 

Improving business in general lines has 
added to the need for more telephones all 
over the country, and the year 1923> will 
see great activity among the operating 
companies furnishing service. 

Ohio Company Improves Efficiency via 
Construction Method. 


The Mt. Vernon Telephone Co., of Mt. 
Vernon, Ohio, is making a considerable 
change on its toll boards in order to in- 
crease the efficiency of its long distance 
service. 





This improvement is just one of a series 
that will be made in the near future, it 
being the plan of the company to give all 
the exchanges copper toll circuits and 
make other improvements as soon as 
possible. 

Manager Frank Van Voorhis states that 
the company is proud of its service lines 
between Mt. Vernon and Fredericktown. 
It has recently completed the installation 


of a copper circuit between the two towns, . 


and has finished trimming all trees and 
freeing the wires of all kinds of over- 


hanging incumbrances, thus practically 
freeing the lines of any transmission 
losses. 


During the month of January the toll 
board at Mt. Vernon handled over 4,248 
messages, and of this number 3,930 were 
completed to the satisfaction of the cus- 
tomer. This meant that the company 
satisfactorily completed 92.5 per cent. of 
its outgoing business. 

The office handles around 5,000 outgoing 
messages every month. 

New Owners of Ohio Company Start 
Improving the Plant. 

With two carloads of poles, 500 cross- 
arms and a supply of pole line hard- 
ware, the United Farmers Telephone Co., 
of Westminster, Ohio, has joined the 
telephone construction workers. 

The company was recently taken over 
by R. T. Means and F. W. Bechdolt, of 
the Auglaize Telephone Co., Wapakoneta, 
Ohio, who have purchased all of the 
stock of the Westminster company. 

It is the aim of these men to have 
one of the best plants in their territory 
and they are going about it in a manner 
that should produce a first class tele- 
phone system. 

Big Building Program Planned for Cali- 
fornia During 1923. 

Some idea of the growth of Los An- 
geies, Calif., and environs is given by the 
1923 building program announced by the 
Southern California Telephone & Tele- 
graph Co., the plans of which necessitate 
an expenditure of $14,000,000. 

The entire system of the company is 
being perfected according to a schedule 
which also embraces erection of five new 
major structures, three of which will be 
of the steel and concrete order throughout. 

Elaborate plans for improving office 
equipment and service facilities go to 
make up the balance of the improvement 
program. Of these the Hollywood sta- 
tion, with an approximate figure of $2,000,- 
000, tops the list, so far as expenditure is 
concerned. 

The tremendous demand made by the 
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present system and the natural growth, 
which reached the highest figure in thie 
history of the company in the fiscal month 
ending January 20, promises an increase 
of 40 per cent over the 1922 mark, ac- 
cording to estimates in the company’s 
office. 

A total of 5,800 orders for new tele- 
phones were registered during January. 


Hold Up Telephone Building as a 
Model of Fire Protection. 

The Kansas City Telephone Co.’s main 
building in Kansas City, Mo., is better 
equipped to protect its occupants against 
fire than any other building in the city, 
according to a statement by Alex Hen- 
derson, fire chief. 

The building is provided with two con- 
crete fire shafts, one in the center of the 
building and the other in the west wing. 
These are entered from the steel bal- 
conies at each floor on the outside of the 
building. Each shaft is provided with a 
5-foot concrete stairway, steel reinforced. 
There are “panic” doors and many other 
protective features which the fire depart- 
ment commends. 

The building is 14 stories high and is 
normally occupied by five hundred persons. 
Work Progressing on Chicago- 

Boston A. T. & T. Cable. 

Work on the new Boston-Chicago cable 
of the American Telephone & Telegraph 
Co. is expected to be completed as far as 
Cuyahoga Falls, Ohio, by May 5, it was 
announced a few weeks ago by officials of 
the company. The cable is to be 1,150 
miles in length. 

The line—which is being constructed at 
a cost of $200,000 a mile—has been com- 
pleted and is in operation as far as New 
Castle. The route from New Castle takes 
it aerially over a new pole line being con- 
structed from New Castle to Cuyahoga 
Falls via Youngstown and Ravenna. In 
certain sections of the cities it passes 
through it will be routed through existing 
cables. 

The line from Pittsburgh to Youngs- 
town, now about completed, will cost 
$125,000,000. Repeater stations, to improve 
efficiency of the circuit, are built every 
50 miles. One of located at 
Cuyahoga Falls. 
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Report Texas Toll Line Co. Con- 
trols Four Large Companies. 
Under the caption, “Texas Toll Line 
Company Buys Eight Exchanges,” thie 
Dallas (Tex.) News of February 8 pub- 
lished the following item as having heen 






























































al 


a me we 





March 3, 1923. 
received from its Waco correspondent on 
February 7: 

“On his return to Waco from Sherman, 
}. B. Earle, president of the Texas Toll 
Line Co., announced that he and his asso- 
ciates had secured the controlling interest 
in four North Texas Independent tele- 
phone companies, which include eight ex- 
changes. Mr. Earle declined to give the 
consideration for the properties, which will 
be continued, he said, as separate cor- 
porations. 

“The companies of which Mr. Earle and 
his associates are the controlling factors 
are: The Grayson County Telephone Co., 
Sherman and Howe; the Peoples Home 
Telephone Co., Denton; the North Texas 
Telephone Co., with exchanges in Whites- 
boro, Collinsville, Tioga and Pilot Point; 
and the Bonham Telephone Co.” 


Two Groups of A. I. E. E. 1,000 
Miles Apart Hold Joint Meeting. 
A novelty in meetings was staged by the 

American Institute of Engineers on Feb- 

ruary 14 when it held a joint meeting of 

two bodies 1,000 miles apart, presided over 
officer, addressed 

by the same speakers, and followed by a 

The session marked 


simultaneously by an 


common discussion. 


the close of the first day of the mid- 


winter convention. 

A loud-speaker enabled the two gather- 
ings to listen to the same program—part 
of it being presented in Chicago and the 
rest in New York. Then followed a gen- 
eral discussion in which Chicagoans made 
remarks on papers read in New York and 
New Yorkers returned the compliment to 
the westerners. A small, sensitive trans- 
mitter was located on the speaker’s desk 
for the return talks. 

Several thousand others heard the dis- 
cussion, as the amplifiers were attached to 
a local radio station, which broadcast the 
speeches, 

The New York meeting was called at 
8:30 p. m., while that in Chicago began 
at 7:30. 

Monday to Be “Silent Night” in 
Chicago Radio. 


Local representatives of Chicago broad- 
casting stations held a meeting Feb. 20 
at which it was decided, beginning Feb. 29, 
to make Monday a silent night, so far as 
the Chicago program is concerned. 

In agreeing to close the stations so that 
fans may listen in on programs broadcast 
from distant cities, Chicago broadcasters 
asserted that the silent night was to be 
regarded purely as an experiment. 

In agreeing to the proposal, C. W. Horn 
of Pittsburgh, Pa., superintendent of 
broadcasting for the Westinghouse Manu- 
facturing & Electric Co., pointed out sev- 
eral of the objectionable features to the 
silent night so far as Chicago is con- 
cerned, 


“Chicago is one of the two cities where 
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SMILIN’ THROUGH 
By Miss Anne Barnes 


Traveling Chief Operator, lowa Independent Telephone 


. Issac lation 


Des Moines, lowa 


Do you realize, girls, that it requires fourteen muscles to frown and only 


four to smile? 


Have you been working your face overtime? 


The law in many states forbids women to work over eight hours a day. 


I worked in one of those states recently. 


I met an operator there who reported for duty frowning, frowned all day 


at every little thing, and went home frowning. 


Had she also drawn a salary 


for her poor, overworked face, she could have retired in a year, I do be- 


lieve. 


3ut she did not draw one single cent for that face service and it took 


dollars’ worth of massage cream to soothe those tired muscles 


Poor, mistaken Lucinda Cutter. 


She worked the toll board at Harmony. 


What a joke that town Harmony was to the operators in neighboring ex- 


changes! 


As soon as she landed in her chair, there was a bang-fizz-bang. 


No won 


der none of the other operators wanted to learn long distance, when all they 


heard was her one-sided quarreling. 
“Well, don’t ring in my ear!” 
“Well, don’t bite my head off. 
“Why don’t you answer me?” 


“Quit your ringing on a busy line!” 


I told you ‘No!’” 


Lucinda punctuated her work with such remarks as the foregoing. 


“T’m all shot to pieces,” she wailed in the rest room, one day. 


is killing me. 
work.” 
She went. 


I’m going to see Doctor Nerves. 


Doctor Nerves recommended a complete rest. 


“This work 
I know he will say it’s the 


As he could not 


very well advise her to rest her face, and charge her two dollars a call— 


there were six of them—he just recommended a complete rest. 


Well, she and 


her face took a trip—more useless expense. 


Poor Lucinda Cutter! 
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the best of talent is obtainable for radio 
programs,’ said Mr. Horn. “People 
throughout the middle west depend on 
Chicago for their entertainment. To close 
down one evening a week would be de- 
priving them of entertainment. I venture 
to say 99 per cent of the people who want 
the silent night care only about hearing 
the call letters of the distant stations and 
are not interested in the program. That 
is not in the best interests of radio.” 

It was also agreed to by the representa- 
tives of the stations that in event some 
exceptionally prominent person should be 
in Chicago and available for broadcasting 
on that night only, that E. A. Beane, 
United States radio inspector, would serve 
as arbitrator to determine whether or not 
the silent night should be interrupted. 


Chinese Telephone Service Con- 
fined Mainly to Cities. 
Telephone service in China is confined 
almost exclusively to the principal cities. 
With the exception of a few short and 
scattered toll lines, there are practically no 
facilities for telephone intercommunica- 
tion, so that the telephone exchanges in 
the cities are independent of each other. 
As regards ownership and 
there are four distinct 


operation, 
classes of ex- 


(1) those owned 
by the central government at Peking; (2) 
those owned by the provincial govern- 
ments; (3) those owned by private Chi 
nese merchants; and (4) those owned by 
foreigners. 


changes in the country: 


Most of the systems are quite small, 
using a type of equipment that is consid- 
ered altogether obsolete in other countries. 

The telephone system at Shanghai, how- 
ever, is a rather striking exception. It is 
owned and operated by a private company, 
and its equipment and operating methods 
compare very favorably with the latest 
It has about 13,000 telephones, 
which is about 20 per cent of all the tele- 
phones in China. 


standards. 


Bristol, Tenn.-Va., Is Going After 
Automatic Service. 

The chamber of commerce of Bristol, 
Tenn.-Va., backed by various organiza- 
tions and business men, is investigating the 
manner in which other cities are taking 
automatic installations. 

Letters have been received by the 
chamber of commerce from Tampa, Fla. ; 
Lincoln, Neb.; and Ithaca, N. Y., which 
indicate that the system has been very 
successful in those places, and the Bris- 
tol men are studying the matter carefully 


Ohio Ass’n. Makes Important Changes 


Independent Convention at Columbus Elects Frank A. Knapp President— 


F. L. Beam Retires After Twenty Years’ Continuous Service in State Organ- 
ization Work—Buckeye Telephone Men Hold Successful Three-Day Meeting 


Ohio Independent telephone men always 
have an interesting time at their yearly 
conventions, and the twenty-eighth annual 
meeting of the Ohio Independent Tele- 
phone Association, which was held at 
Columbus February 20-21-22, was no ex- 
ception. In fact, the 1923 convention pre- 
sented features that had never before 
marked any of its predecessors. 

Chief of the novel developments was 
the retirement by Frank L. Beam, of Mt. 
Vernon, from active participation in the 
affairs of the Ohio association. For 
20 years Mr. Beam has been the leader 
of organized Independent telephony in 
the Buckeye state, and in his presidential 
address to the convention he announced 
his decision to withdraw. Division on the 
board of directors has developed during 
the past year, and Mr. Beam, referring to 
the discord, made clear to the convention 
that he would not allow the use of his 
name for reélection or even be considered 
for a directorship. His retirement was 
regretted by all who know of his valuable 
service to the telephone industry in Ohio, 
and a suitable resolution, offered by Wash- 
ington Hyde, of Warren, was unanimously 
adopted by the convention expressing deep 
appreciation of his efforts in behalf of the 
organization. 

Frank A. Knapp, of Bellevue, who 
succeeds Mr. Beam as president of the 
Ohio association, also has long been a 
prominent figure in the Independent field, 
both state and national. He controls sev- 
eral of the largest and most successful 
Independent properties in Ohio, and is 
recognized as having unusual force and 
ability. 

The other officers elected were Conrad 
Kipp, Greenville, vice-president, and Frank 
L. McKinney, Columbus, secretary-treas- 
urer. The executive committee consists 
of the three officers named and G. P. 
Thorpe, Wilmington, and C. L. Jones, 
Athens. 

The board of directors elected for 1923 
includes W. L. Cary, Newark; A. J. 
Curran, Elyria; Harry Graham, Cygnet; 
C. L. Jones, Athens; Conrad Kipp, Green- 
ville; Frank A. Knapp, Bellevue; Earl 
Lutz, Circleville; Frank L. McKinney, 
Columbus; E. G. Miller, Warren; W. A. 
Norton, Kenton; George Quatman, Sid- 
ney; J. Warren Safford, Troy; Fred L. 
Sears, Cambridge; Harry Sotzen, Shelby; 
G. P. Thorpe, Wilmington. 

There was a large attendance Tuesday 
afternoon, February 20, at the New South- 
ern Hotel when the first session was called 
to order. An address of welcome was 


delivered by James J. Thomas, mayor of 
Columbus, who said many complimentary 





things about the visiting telephone men, 
in token of the importance of the service 
they render the public in this age. 

Charles Cary, of Millersburg, responded 
on behalf of the association in a happy 
vein, after which the business of the con- 
vention was taken up. 

In his annual report—which was his 
valedictory—President Beam gave an in- 
teresting review of the history of the 

















F. L. Beam, of Mt. Vernon, Who Retired 
After 20 Years’ Service as President 
of the Ohio Association. 


association, containing much _ instructive 
information concerning Ohio telephone 
affairs. 


His report follows: 

“This convention marks the twenty- 
eighth annual meeting of this association, 
and also marks the end of the twentieth 
year I have served as your president. At 
this point I wish to emphasize that our 
accomplishments have been, first and last, 
the result of the untiring efforts and close 
coOperation on the part of every man 
engaged in the Independent telephone 
business throughout the various districts 
of the state, with the directors and officers 
of this association. It has been the will- 
ingness on the part of you men to prompt- 
ly respond to every call of necessity for 
the general good of the association, with- 
out hope of immediate personal reward, 
that has made possible results attained 
which have benefited every subscriber, 
stockholder and Independent company 
throughout the state. 


“This codperation and unity of purpose 
has existed throughout the entire per- 
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sonnel of this association, through all of 
the members, board of directors and offi- 
cers up until a very recent time. How- 
ever, I now regret to learn, and feel the 
necessity of frankly advising you, that 
there has been a division of support and 
opinion within our present board; and I 
therefore wish to make it clear that even 
if offered, I am not a candidate for further 
office or directorship of this association. 

In closing a service of 20 years, I 
feel that it is not only proper but well 
advised in terminating my service, to in- 
clude in my final report to you, in as 
brief a way as possible, a short history 
of this association and some of its major 
accomplishments. I shall endeavor to 
handle these subjects in a chronological 
way as far as possible. I feel that a brief 
survey will not only be of interest, but 
serve as authentic record:of the purposes, 
results, activities and accomplishments of 
this association from its beginning down 
to the present time. 

History of Association. 

The Ohio Independent Telephone Asso- 
ciation was organized in Columbus, Ohio, 
at the Chittenden Hotel, April 29, 1898, 
and our organization came into existence 
almost simultaneously with the launching 
of the Independent telephone movement in 
this state. 

The men who organized this association 
were drawn together for the purpose of 
protecting the interests and the properties 
that they represented, to study the prac- 
tical questions of operation and plant 
building and to combat a _ competitive 
situation which daily threatened their 
existence. 

The Independent telephone 
was in its very infancy, and the most 
common details as we now know them 


business 


were matters of gravest importance. In 
short, these pioneer telephone men at the 
very outset realized first, the possibilities 
of the business, second, the necessity of 
the development of their local territory, 
and third, the development of the entire 
state; this was the forerunner of the long 
distance service. 

Shortly after the organization of the 
Ohio Independent Telephone Association, 
and with the completion of the Indepen- 
dent exchanges in many counties of the 
state, the necessity of long distance lines 
and a service which should also be in its 
nature Independent, was readily recog- 
nized. This necessity led to the organiza- 
tion of the United States Long Distance 
Telephone Company, and most of the 
larger trunk lines of this long distatice 
company were built and in operation priot 
to 1900. 
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Chis brought a stimulus in the devel- 
opment of Independent telephony over 
the entire state and a reassurance to 
companies already organized and operat- 
ine, who at the time of their organization 
possibly did not appreciate the necessity 
of an Independent long distance company 
for their own self-preservation. 

Independents’ Rapid Growth. 

The rapid development of the Indepen- 
dent telephone movement in Ohio is con- 
cretely shown by the fact that in 1895 the 
state of Ohio, with a population of more 
than four million people, had less than 
30,000 telephones in service, and about 
one-half of the 88 counties of the state 
were without any kind of telephone ex- 
change, and quite a number were even 
without a toll station or connection. 

In 1905, after 10 years of Independent 
telephone development in the state, there 
were over 200,000 Independent telephones 
in Ohio operated by about 300 Indepen- 
dent companies. 

Our statistics of 1910 show that 
the first 15 years there were 
more than 325,000 Independent telephones 
in service in the state of Ohio on that 
date, a public service shared in and offered 
to the public by over 30,000 stockholders 
in approximately 600 different companies 
with an actual investment of over $30,000,- 
000, furnishing the highest class telephone 
service to practically every county in the 
state. 

During this period of most rapid devel- 
opment as described above, it was found 
essential to prevent conflicts and _ the 
development of overlapping territories 
between the Independent companies by 
providing for the very closest codperation 
between all Independent companies of the 
state. In June, 1904, this problem was 
successfully worked out by revamping 
our organization and dividing the state 
into nine districts, each having a vice- 
president and secretary, with an executive 
committee composed of representatives 
from each county in the district. 

The plan of carrying the problems into 
each section of the state by means of dis- 
trict meetings inaugurated .a little 
later and helped keep your association and 
its entire membership alive to the interests 
of all sections of the state. 


Good and Bad Times. 


There has been a continual effort on 
the part of your officers and directors to 


after 


was 


make a careful study of business condi- 
tions, to meet our problems in advance, 
and to try to anticipate conditions be- 
fore they arrive; and, before directing 
your attention to some topics which will 
follow, it is of interest to recall that the 
yea 


of 1907-1908 brought a period of 
8eneal business depression which almost 


amovnted to a financial panic in this 
coun'ry, This was of short duration and 
the :ecovery to normal business conditions 
cam 


about promptly. 


The five-year pe- 
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riod from 1910 until practically the open- 
ing of 1915, while not a panic, nevertheless 
was a period of rather sluggish business 
condition in this country. 

From 1914, the beginning of the world 
war, to the year 1920, there existed a period 
of great business activity in this country. 
The years 1920 and 1921 marked again a 
cycle of depression. It is of interest to 
note that through these periods there has 
been a continual growth in the telephone 
business in this state. The value of its 
securities have not been touched by the 
marked fluctuations industrial 
and other stocks. 

Rate Question Serious. 

It was in the year 1909 that the ques- 
tion of rates became a serious matter for 
the first time, and this 


affecting 


was because the 

















Frank A. Knapp, of Bellevue, New Presi- 
dent of the Buckeye Independents, Is 
Widely Known in the Telephone 
Field. 


Independent companies sought to start 
business upon insufficient information as 
to the cost of furnishing service. 

Since that time the matter of proper 
accounting methods, separation of costs, 
which lead to the determination and fixing 
of fair and adequate rates for the class and 
kind of service rendered, has continually 
been a subject for discussion and con- 
sideration at our district meetings. The 
value of this association to its members 


on this one matter cannot be over- 
estimated. 

It has been firmly established that 
the law of supply and demand which 


controls the price of commodities in gen- 
eral has little or no effect upon the rates 
charged by utilities. Further, the tele- 
phone business must be content with only 
an average rate in the days of best busi- 
ness, and must be prepared to serve at all 
times even in the periods of panics and 
business depression. 

This association has constantly been on 
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guard to protect the interests of its mem- 
bers and the telephone business in gen- 
eral from adverse legislation. During the 
period of rapid development preceding the 
year 1910 there seemed to 
natural this development a 
theory on the part of the legislature that 
as the telephone rapidly 
growing in the state of Ohio, some sort 
of legislation should be passed controlling 


come as a 
sequence of 


business was 


the various phases of its activities. 

The unfairness of most of these early 
and numerous bills was because they were 
offered by individuals or interests not 
having a full grasp of the telephone busi- 
ness, and were usually drawn to cover 
only one particular feature of our business 
and leaving out of consideration the sub- 
ject as a whole. Therefore, the early 
efforts of this association in connection 
with legislative matters was to prevent 
the passage of such individual. bills as 
could not have been otherwise than detri- 
mental, not only to the telephone busi- 
ness itself but to the public at large. 

However, pressure became so strong that 
this association took an active part in the 
drafting and passage of the public utility 
law of Ohio which became an operative 
law on July 1, 1911. It is a source of 
satisfaction that this law stands intact as 
a statute today as originally written, with 
the exception of a few minor amendments. 

It is a well recognized fact that 
the operation of telephone companies in 
Ohio under our public utility law has 
proven not only satisfactory from the op- 
erating companies’ standpoint, but further, 
at a recent public hearing on a bill to do 
away with the public utilities commission 
not a single person appeared in behalf of 
the bill, which illustrates that the public 
is also well satisfied with its working. 

In connection with other legislative 
matters and orders affecting the operation 
of our business, reference should be made 
to the law which was passed in 1921 plac- 
ing within the jurisdiction of the public 
utility commission the regulation of high 
tension lines. 

You will recall that the first war order 
vitally affecting the Independent telephone 
interests of Ohio came from the office of 
the Ohio state fire marshal, which as a con- 
servation measure ordered the installation 
of protectors on all classes of telephones. 
Through codperation this order was modi- 
fied so that it eventually covered fifteen 
classes of essential war industries, thereby 
meeting the full requirements of the state 
fire marshal and only placing on the tele- 
phone companies a minimum amount of 
labor and expense. 

Government Wire Control. 

One of the most trying situations with 
which the telephone men of this state have 
been confronted came as one of the prob- 
lems of the war. Politicians had long 
been urging the necessity of government 
ownership of utilities and the war came 

(Continued to page 33.) 

















Chicago ‘Telephone Rate Case Resumed 


Objections Made to Depreciation and 45 Per Cent Contract by City Wit- 


ness—Opinion Given That Charge of $2.55 Per Station Should Be Reduced 
to 80 Cents—Bell Operating Costs Compared to Those at La Crosse, Wis. 


The hearing by the Illinois Commerce 
Commission of the case brought by the 
city of Chicago against the Illinois Bell 
Telephone Company, objecting to Chicago 
exchange rates, was resumed on Febru- 
ary 28. 

Since the last report, evidence has been 
heard on the subjects of depreciation and 
the 4% per cent. contract. 

According to W. H. Crumb, city engi- 
neer, the payments under this contract by 
the Chicago exchange have amounted to 
$2.55 per telephone station. He told the 
commission that the charge should not 
run over 80 cents per telephone. 

Operating Costs. 

On operating costs, Mr. Crumb testified 
that for the five-year period 1907 to 1911 
the average cost of adding stations to 
the Chicago exchange was $83.89; for the 
period 1912 to 1916, the average cost was 
$117.82, and for the period 1917 to 1921, 
it was $197.85. 

He stated that this great increase in 
cost could not be accounted for by the 
increase in the cost of labor and material. 

Had the increased cost of labor and 
material been the only causes, then the 
stations added during the 1912 to 1916 
period would have been about $90.35 in- 
stead of $117.82, and in the 1917 to 1921 
period the average cost of adding stations 
would have probably been about $138.12 
instead of $197.85. 

The balance of the increase in cost, he 
stated, must have been due to a change 
in the policy of the management of the 
company. 

He criticized the management for ex- 
travagantly increasing the fixed capital 
account, thereby increasing the amount 
necessary to be charged in rates to yield 
a return upor fixed capital investment. 

Mr. Crumb had previously testified with 
regard to the operating efficiency in the 
Chicago exchange and was cross-examined 
by W. D. Bangs, general counsel for the 
Bell, upon the methods which he claimed 
would increase the operators’ efficiency, 
which had declined about 18 per cent. in 
1921 as compared with 1915. 

Improvements Suggested. 

The switchboard improvements suggest- 
ed consisted of multiple appearance of 
answering jacks and line lamps upon the 
“A” board and straight forward trunking 
of calls from A operators to B operators 
and line lamp recall signals. 


The witness stated that with better 


equipment, the operators would be able 
to handle more calls per traffic employe 
hour than at present and thereby decrease 
the traffic expense, which is now running 





in the neighborhood of $1.60 per station 
per month. 

The basis for the conclusion that these 
improvements in the switchboard would 
result in economies of operation was the 
results which have been obtained at La- 
Cross, Wis. where these improved 
methods have been installed with the ex- 
ception of straight forward trunking, 
which he stated, was not at present in use 
in any place that he knew of. 

He stated, however, that straight for- 
ward trunking was made up of essential 
features which had been used by operating 
telephone companies for years, and that 
he had full confidence that these features 
could be practically combined and made a 
part of the Chicago exchange system with 
great economy in traffic costs. 

Depreciation Charges. 

Mr. Crumb also testified at length with 
regard to the principles underlying depre- 
ciation charges and their application to 
the situation in Chicago. 

He made a distinction between the ex- 
change value of money which a stock- 
holder in a public utility company invests 
and the property which is purchased with 
that money by the company and placed in 
the service of the public. 

It is his contention that when invested 
money is exchanged for the property the 
value with which the investor is con- 
cerned is no longer exchange value, but 
the service value of the property which 
is devoted to the public service. 

So long as this service value of the 
property through repairs and replacements 
is maintained in its maximum economic 
service condition, he said, it does not de- 
preciate, and if it is permanently main- 
tained in 100 per cent service con- 
dition, then the stockholders’ investment 
is permanently worth 100 per cent be- 
cause the property which represents that 
investment is at all times in a condition 
to earn, in addition to necessary operating 
expenses, a reasonable return upon the in- 
vestment. 

It is the duty of rate regulating bodies 
to see that rates are sufficient to produce 
enough revenue to pay all necessary oper- 
ating expenses and provide enough to 
make all necessary repairs and replace- 
ments to permanently maintain this 100 
per cent service condition, and in addition 
yield a fair return to the investor. 

When rates sufficient to do this have 
been provided, the duty of the rate regu- 
lating body and the rate payer is fulfilled. 

With sufficient rates to enable it to do 
so, it is the duty of the company to per- 
manently maintain its plant in 100 per cent 
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service condition, and if it fails to do 
so, the fault is its own and the rate payer 
cannot be penalized for this failure. 

Mr. Crumb showed, by exhibits, that 
the depreciation reserve of the company 
for its Chicago exchange had increased 
from $1,500,000 in 1908 to over $23,000,- 
000 at the close of 1921. 

This large balance in the depreciation 
reserve account has been built up through 
charges to depreciation ranging between 
5 and 6 per cent during most of these 
years, whereas, he testified, during this 
period, a charge of 2% per cent to depreci- 
ation would have provided sufficient funds 
to have made all of the replacements to 
plant, which were made during that 
period and still have increased the bal- 
ance in the reserve from $1,500,000 at the 
beginning of 1908 to over $4,300,000 at 
the close of 1921. 

In other words, the depreciation charge 
of 2% per cent during these years would 
have provided $2,883,000 more than was 
required to maintain the plant in 100 per 
cent service condition. 

It was his conclusion that the excessive 
charges to depreciation should be discon- 
tinued and that the amounts collected 
from the rate payers on account of depre- 
ciation be used exclusively for the purpose 
for which they were charged instead of 
being largely invested in plant as they 
now are. 

The witness stated that if this were 
done, it would be unnecessary for the 
company to make further charges to de- 
preciation for a number of years, and on 
this account the rates charged for service 
could be considerably reduced without 
injury to the plant or depreciating the 
value of the stockholders’ investment. 

He stated that it is the duty of the 
company to provide all of the plant which 
is necessary for the public service and 
that it was no part of the duty of the 
rate payer to provide funds for the pur- 
chase of any of the plant used in produc- 
ing such service. 

A. T. & T. Contract. 

The payment of 4% per cent of the 
gross receipts by the Illinois Bell Tele- 
phone Co. to the American Telephone & 
Telegraph Co. was vigorously attacked. 

Mr. Crumb stated that the annual re- 
port of the A. T. & T. for the year end- 
ing December 31, 1921, showed that the 
company’s investment in telephone trans- 
mitters, receivers and induction coils as 
of December 31, 1921, did not exceed $2.75 
per set. 

He considered a 15 per cent return upon 
this investment to be a sufficient charge 
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for the A. T. & T. company to make to 
cover all of its costs for furnishing these 
sets to the Illinois Bell Telephone Co. 

An analysis of the annual report of 
the American Telephone & Telegraph Co. 
to the Interstate Commerce Commission 
was made in order to determine the fair 
cost of the general services which are fur- 
nished by the parent Bell company to its 
associated companies. 

Considering these reports, Mr. Crumb 
testified that, in his opinion, a payment 
based upon 40 cents per station per year 
was sufficient to fully compensate the 
American Telephone & Telegraph Co. for 
all of the costs of producing these general 
services. 

This, added to 40 cents which he esti- 
mated to be a fair cost of furnishing the 
transmitters, receivers and induction coils, 
makes 80 cents per station per year which 
the witness considered a fair compensa- 
tion to be paid by the Illinois Bell to the 
A. T. & T. for its Chicago exchange, 
instead of an amount which is equivalent 
to $2.55 per station per year which is 
now being paid. 


Summaries of Reports of Class A 
Companies for November. 

The increase in telephone earnings dur- 
ing November, 1922, was moderately 
higher than the average rate of increase 
for the first 11 months of that year, ac- 
cording to a compilation prepared by the 
Interstate Commerce Commission bureau 
of statistics. 

Total November operating revenues of 
those companies, the table indicates, were 
$51,133,736, an increase over November of 
1921 amounting to $4,944,561. Operating 
income totaled $10,550,543, an increase of 
$1,087 588. 

For the eleven months operating reve- 
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nues totaled $538,731,693, an increase of 
$44,061,505, while operating income 
amounted to $115,044,799, an increase of 
$15,848,368. 


Safety Campaign of Chesapeake 
Bell Producing Good Results. 
As a result of three years of effort to 

prevent accidents among its workmen, the 

Chesapeake & Potomac Telephone Co., in 

its 1922 safety campaign achieved a rec- 

ord which is looked upon by all industry 
as quite remarkable. 

With the best record yet established, 
the Richmond Va., division of the com- 
pany again has been declared winner in 
the annual accident prevention contest. 
There were only two accidents among tel- 
ephone men in the whole state of Virginia 
during 1922, against 55 in 1919, when the 
company’s safety campaign first got into 
full swing. 


British Telephone Service Improv- 
ing—Extensions Planned. 
Although the government has speeded 
up the telephone service in England, to 
almost unbelievable standards it is not 
yet going to rest from its labors. Big 
things in the telephone world there are 
being planned for 1923-4 it being proposed 
to absorb a large percentage of the pres- 
ent unemployment figures in linking up 
every town and hamlet in the country by 
telephone. The plans embrace a country- 
wide system of automatic telephones, a 
complete underground system of cables 
and the linking up with the outside world 
of every village and farmhouse in the 

land. 

The old year saw the completion of 18 
additional underground cables which al- 
ready has resulted in a vast improvement 
in the service. These were long dis- 
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tance cables running from such centers 
as London out to Manchester, Birming- 
ham and the coastal ports. 

Several other long distance cables are 
in hand, notably from London to South- 
ampton, London to Bristol, London to 
3righton, and so on. More than 30 ad- 
ditional underground cable schemes are 
under contemplation during the financial 
year 1923-24, and 16 of these, covering 
a large area, are to be put in hand either 
this month or next. 

The telephone service, 
inadequate and costly, has improved won- 
derfully since the war. The influx of 
automatic telephones is to continue. An- 
other 40 automatic exchanges have been 
approved for future installation by the 
post office telephone service. 

At present there are 16 automatic ex- 
changes working in the country, and con- 
trolling a total of 20,000 lines. The post 
office system now has 3,000 telephone ex- 
changes, the total number of telephone 
“stations” being more than 1,000,000. Last 
year there was a net 65,000 
“stations.” 

Nearly 1,700 exchanges serve rural dis- 
tricts. The rural needs of telephones and 
farmers’ lines have been considered. The 
old year saw the addition of 54 rural ex- 
changes while another 230 exchanges for 
country districts have now 
ized for installation. 
ing completion. 

Where sufficient support could not be 
obtained to justify new country exchanges, 
call offices were erected. Around 530 of 
these call offices were opened in the coun- 
try districts last year bringing the total 
number of such call offices in the coun- 
try to 4,000. Farmers are being offered 
unlimited telephone service (local) at a 
rental of $5 to $5.62 per quarter. 


although - still 


increase of 


been author- 
Many are now near- 





Item. 


Number of company 
end of month 
Revenues: 

Subscribers’ 


Licensee revenue—Cr. 
Licensee revenue—Dr. 


Expenses: : 
Depreciation of plant and equipment 
Traffic expenses 
Commercial expenses 


Telephone operating expenses 


Uncollectible operating revenues 


Operating income 


jLess than 1/10 of 1 per cent. 





station revenues ........... 
Public pay station revenues ............ 
Miscellaneous exchange service revenues... 
DS CUED 056d 608essouesnssecbnwes 
Miscellaneous toll line revenues ........ 
Sundry miscellaneous revenues ......... 


ee 


Telephone operating revenues ...... 


Oe ee PP rrr reer eee 


ee 


General and miscellaneous expenses .... 


Net telephone operating revenues ...... 


Other operating revenues .............. 
Other operating expenses .............. 
Operating income before deducting taxes... 
Taxes assignable to operations ......... 


ee 


Ratio of expenses to revenues, per cent .... 


For the month of November. 
Increase or de- 
crease (*). 


stations in service at 




















Ratio, 

1922 1921 Amount. Pct. 
aes 10,380,708 9,777,940 602,768 6.0 
.... $32,647,193 $30,031,815 $2,615,378 8.7 
uae 2,252,323 2,071,971 180,352 8.7 
426,898 415,291 11,607 2.8 
..e- 18,446,456 11,621,871 1,824,585 15.7 
es 1,482,046 1,309,747 172,299 13.2 
heii 877,739 737,625 140,114 19.0 
ie 1,902,738 1,717,820 184,918 10.8 
sieaas 1,901,657 1,716,965 184,692° 10.7 
.... $51,133,736 $46,189,175 $4,944,561 10.7 
.... $ 7,493,066 $ 6,659,569 $ 833,497 12.5 
mac 7,484,699 6,908,146 576,553 8.3 
.... 13,720,748 13,204,627 516,121 3.9 
a eel 4,410,559 4,408,648 ro: a ee 
eee 3,352,621 2,021,888 1,330,733 65.8 
A $36,461,693 $33,202,878 $3,258,815 9.8 
.... $14,672,043 $12,986,297 $1,685,746 13.0 
Meee 446 3,72 *3,275 *88.1 
saad 861 2,473 *1,612 *65.2 
kinate 354,690 224,895 129795 57.7 
14,316,938 12,762,650 1,554,288 12.2 
anes 3,766,395 3,299,695 466,700 14.1 
ree $10,550,543 $ 9,462,955 $1,087,588 11.5 

71.3 71.9 | ar 


For the eleven months ending November. 


Increase or de- 
crease (*). 

Ratio, 

Amount. Pct. 


$345,699,403 


$319, 199,252 $26,500,151 8.4 
23,489,792 : 1,322,913 6.0 
4, 589,436 . 75 5,161 0.1 
140, 444, 149 126,840,119 13,604,030 10.7 
15, 435.841 14 1,199,867 8.4 





9,065,452 7,631,432 1,434,020 18.8 
19'884:190 183587113 526.077 8.3 
19'876,570 18,345,856 Ves07l4 | 83 





$494,670,188 $44,061,505 8.9 


$ 70,182,372 $ 8,508,831 12.1 

74,257,648 4,588,601 6.2 
2,994,993 2.1 
1,408,519 3.0 


$538,731,693 


$ 78,691,203 
78,846,249 
148,345,064 
48,624,566 
































25.874.404 22,150,180 3,724, 224 16.8 
$380,381,486 $359,156,318 318 $21,225,168 5.9 
$158,350,207 $135, 513,870 $22,836,337 16.9 

~ $381 43,072 34,691 *80.5 
12,549 28,865 *16.316 *56.5 
2,879,991 1,372,693 1,007,298 53.8 

155,466,048 133,655,384  21.810°664 16.3 

40°421.249  34.458,-953 5.962.296 17.3 
$115,044,799 $ 99,196,431 $15,848,368 16.0 

70.6 72.6 ae cca 








Operating Statistics of Class A Telephone Companies for November, Compiled by Interstate Commerce Commission. 
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NEBRASKA HOLDS A LIVE- 
LY CONVENTION. 
(Continued from page 15.) 


The Bell theory is that a minimum 
charge should be paid irrespective of the 
length of the haul, but that the haul 
should be given some recognition. A 
50-mile haul might have to go through 
several exchanges while a 500-mile mes- 
sage might require only a center checking 
route. 

Believing that there should be some in- 
centive given the exchange in handling 
collections, report and proper overtime 
charges, the Bell adopted in Iowa, Minne- 
sota and North Dakota a built-up payment 
method. 

Mr. Wilson stated it pays connecting 
companies eight cents for each completed 
outward call and then a quarter of a cent 
for each 2% cents as the message value 
increases. This has been arrived at as 
the result of complete studies made in 
connection with other companies. A uni- 
form system is necessary, he declared. 

R. E. Mattison, general manager of the 
Lincoln company, strongly advised against 
any tampering with the existing law, be- 
cause of the uncertainty of what the com- 
panies might get in its stead. 

The telephone men ought to be sure, in 
advance, of what it is they really want 
and what is in their interest, Mr. Mattison 
pointed out. He did not believe that repeal 
would place the matter in the hands of 
the railway commission because it relates 
only to a distribution of expenses and 
does not deal with rates or charges to the 
public. 

His company’s experience had shown 
him that some of the companies could not 
prove in on the present commissions. He 
thought that if a revision of settlements 
wcre made, those companies with ground- 
ed lines now getting paid on the mileage 
basis could not uphold the present division, 
when contrasted with copper circuits 
carrying it the remainder of the way. He 
did not believe it wise to seek a repeal of 
only a part of the law. 

Mr. Brown said, in reopening the dis- 
cussion Thursday morning, that he was 
sorry that Mr. Mattison had gained the 
idea that he had been trying to slip some- 
thing over on him or to cram down the 
throat of his company something that it 
did not want. 

He said that he had introduced the bill 
on his own initiative and as a telephone 
man and not as an association officer. He 
believed every company should be free 
to make its own contract with the toll 
companies. 

His disagreement with Mr. Mattison 
arose out of a misunderstanding, he said, 
as he had not been aware that the board 
of directors was to pass on the matter, 
and he apologized for having brought 
about the situation. He said the associa- 


tion should either ask for the withdrawal 
or killing of the bill. 
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Various efforts were made to get some 
sort of an instruction, and when Mr. 
Thompson moved that it be left to a com- 
mittee of three, W. E. Bell moved that 
Messrs. Pratt, Kelley and Becker be made 
the committee. Mr. Thompson insisted 
this was a slap at the chair. Mr. Bell 
said it was not so intended, and Chairman 
Brown said it was satisfactory to him. 

The presence of only a handful of mem- 
bers resulted in the decision that the legis- 

















Warren |. Pratt, of Kearney, Was Re- 
elected a Director of the Association. 
lative committee should handle it in the 

interests of all the companies. 

The nominating committee, under in- 
structions, then presented a duplicate list 
of names for officers, and the balloting 
that followed resulted in the election of 
the officers previously mentioned. 

Messrs. Pratt, Bagstrom and Becker 
were continued as a committee to revise 
the constitution and bring it up to date. 
It is to submit its draft to the board of 
directors, and then it will be submitted at 
the next state convention for adoption. 

The matter of dues was a lively subject 
for discussion. A motion was made that 
the annual dues be $10 with an additional 
payment of one cent a station. 

This was objected to as certain to bar 
the smaller companies, and it was finally 
decided to allow the board of directors 
to make whatever assessment they found 
necessary to finance the budget for the 
year. 

The finance committee reported a bal- 
ance of $300 on hand, but stated that Sec- 
retary Forbes had not been paid for his 
services as legislative representative. 

H. M. Davis, who is director of the state 
committee on public utilities information 
and also secretary of the Nebraska Elec- 
tric Light Association, presented to the 
convention the suggestion that is being 
made to other utilities in the state that 
they combine into one association. 
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He proposed that the forenoon of ea: 
convention day. be devoted to section: 
group meetings, at which each utility may 
discuss its own problems, and in the after- 
noon discuss public relations. 

“The attitude of the public toward ¢! 
utilities,” said Mr. Davis, “is based 
ignorance of what is actually being done 
to better methods and service. 

“Tt is felt that an association of this 
kind could better undertake the education, 
first of the utility men themselves as to 
the proper attitude toward the public, and, 
second, the education of the public to a 
better understanding of utility problems 
and what is being done to solve them in 
the public interest, since in that way lies 
better profits. The power companies have 
taken the initiative. 

Mr. Davis said that nothing of a definite 
nature had yet been done, but that the 
state electric light association would take 
it up at its convention in May, and the 
gas and street railway companies would 
come in. 

This would mean larger conventions, he 
declared, and with better finances national 
figures could be secured to make addresses 
and it would be possible to print their ad- 
dresses in pamphlet form. 

The telephone convention voted to re- 
fer the matter to the board of directors 
with power to act. 

The resolutions committee reported 
against any pronouncement in favor of 
repeal of the federal tax on toll calls. The 
committee thought that as this is a tax 
paid by the customer, any agitation for 
repeal should come from him. 

The resolutions adopted extended thanks 
to the city for its welcome, the chamber 
of commerce for courtesies and to the 
exhibitors, the Lincoln Telephone & Tele- 
graph Co. and its employes for hospitality 
and entertainment. 

Mrs. J. W. Richmond, of Wisner, 
pleased the members greatly with a paper 
on “The Relation of a Telephone Man’s 
Wife to the Business of the Telephone 
Company.” Mrs. Richmond’s husband is 
one of the most active of the association 
members, manager of the Cuming County 
Independent Co. and vice-president of the 
state organization. 
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Mrs. Richmond said that she was a 
telephone switchboard operator in a small 
town when she married her husband, then 
a troubleman. She continued in that posi- 
tion until he was called to a more respons- 
ible position in Wisner. 

She said that she felt it was necessary, 
if they were to make a success of the tele- 
phone game, that she take a large par 
and interest in the work. 

She had been asked by a number of 
friends why she had kept on working 
extra when there was no pay in it for her. 

She said that this was a mistake; there 
was something in it for her. It is not a 
question of dollars; it had given her a 
social standing; it had added to her inter- 
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est in life, and there was much satisfac- 
tion in feeling that she had been a real 


help to her husband in his business 
success. 

She had worked as an operator, in the 
collection department, and in the auditing 
department. She had learned as she went 
along how to handle people and their com- 
plaints, and after she had been out of it 
for a time she grabbed the first chance 
she got to get back into it. 

After competition had been eliminated 
she discovered one interesting fact—that 
the one company left had upon it a heavier 
obligation than before, because, where 
under competition a dissatisfied person 
could go elsewhere, a higher conception 
of the duty to serve was inculcated. 

She had been able to relieve her hus- 
band from secretarial duties and given him 
more time for the important plant work. 
From the experience she had gained she 
had been able to help smaller companies 
in their accounting problems. 

Mrs. Richmond said she had felt that 
public relations could be bettered in a 
social way if she took an active part in the 
lighter affairs of the town. 

She had found it a very effective way 
for the telephone manager’s wife to make 
easier the pathway of her husband as a 
telephone man, and that the patrons, when 
they come to her know her, made it much 
easier for her to deal with them in the 
matter of collections, and easier for the 
company when it came to a matter of 
rates. 

She believed that’ the telephone man’s 
wife should take the lead in the matter 
of maintaining proper public relations. 
She joined various clubs, and when it 
came her turn to present a program for 
the woman’s club she had suggested a 
switchboard demonstration in the theater. 
The idea was acclaimed. 

The Bell company loaned its demonstra- 
tion board, the employes were thoroughly 
drilled in their parts, and the result was 
an intense interest manifested by an over- 
whelming house and pleased patrons. 

Miss Ruth Elizabeth Martin, a toll 
supervisor from the Lincoln company’s 
exchange, charmed the members with a 
very cleverly written paper on “Operating 
Efficiency,” which was filled with witty 
comments and interesting experiences. 

Miss Martin pictured the operator in 
her first hours of employment, and then 
as a part of the machinery of service. The 
operating department owes a duty to the 
commercial department—after the latter 
has procured the business—to give satis- 
factory service. 

\mong the things that people always 
exargerate, she said, are the speed of their 
car, the length of a fish they almost caught 
and the time they wait for telephone calls. 

few subscribers,” said Miss Martin, 
“wi'l not make any allowances and will 


hav» little patience to wait for adjust- 
mers, 
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“Even the most reasonable of them 
thinks his dollar is worth a great deal and 
unless he receives value in service equal 
to the value in money which he has spent 
for tolls and rental, he feels that he has 
realized an actual business loss. 

He takes his grievance to the men re- 
sponsible for persuading him to buy, and 
the commercial department must then 
make a second sale under a great handicap 
or else realize a double loss. 

Each instrument installed is so much 
gain, but each one taken out is more than 
the same amount of loss. Reports may 
contain figures showing that the company 
has sustained a decrease in earnings, but 
the department knows that the loss of 
friends is a condition which greatly adds 
to quoted figures. 

As a consequence we operators who help 
to produce telephone service ought to see 
how essential our codperation is.” 

Miss Martin paid the plant department 
a tribute for its part in preparing for 
service, and said that the best plant a 
company can maintain is useless wood, 
iron and glass unless operators are capable 
of being intelligent and obliging. 

Chief operators and supervisors must 
be able to inspire loyalty and to make a 
closely connected system out of the parts 
and people who compose their department. 

It has been found that girls between 
17 and 23 learn more rapidly than those 
who are older. 
discipline ; 


They are more subject to 
they have not yet exhausted 

















R. E. Mattison, of Lincoln, Association Di- 
rector, Opposed Bill Which Would 
Repeal Section of Toll Com- 
mission Law. 
their nervous energy, and they are better 

able to endure the strain of operating. 

Those with a good appearance are more 
desirable. With a girl who dresses neatly, 
the same thing which makes her pin her 
collar straight will make her more accu- 
rate about the company’s business. 
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An invalid, she said, has no place in any 
business concern, least of all in the employ 
of a public utility which never dares to 
close. 

A certain amount of schooling is re- 
quired in order to spell and figure effi- 
ciently. 

To use correct grammar is even more 
essential than it would be in talking with 
a patron face to face for, at best, a tele- 
phone conversation must be abbreviated, 
is sometimes hard to hear, and the most 
correct phrases and answers 
too plain. 

It must be remembered, too, that a large 
percentage of subscribers are among the 
educated classes since they are the most 
likely to be financially able to keep up the 
rent on an instrument. Such persons feel 
better when their wants are supplied by 
operators who speak well. A grade school 
education and even two years in high 
school is not too much to require of appli- 
cants, she said. 

Miss Martin emphasized the obligation 
of operators in educating the public to 
telephone usages of all kinds and to care- 
fully explain whatever they do not under- 
stand. 

She spoke of special qualifications for 
the different types of operating, the need 
of independent effort on the part of in- 
formation operators, accuracy and rapid- 
ity on local positions, alertness and know- 
ledge of her board: 


are none 


On the toll boards salesmanship is im- 
portant. Operators should remember that 
a call is merchandise which changes hands, 
but that goods cannot be taken 
approval or exchanged afterwards. 

A salesperson must be very exact in 
measuring her merchandise carefully. A 
man should not be 


out on 


required to pay for 
75 seconds wasted by an operator any 
mcre than to be charged for sugar which 
a careless clerk spilled on the floor. 

Miss Martin detailed what the company 
does to insure health and efficiency, ad- 
vantages that ought to attract ambitious 
girls. A _ big the turnover, 
which rises quite high in percentage in a 
vear, and which cannot be reduced much 
below 80. 

“As part of such a live and potential 
system, we operators intend to be on the 
job acting as efficient contact points to 
make possible the circuits through which 
full-power currents of 


obstacle is 


She closed by saying: 


telephone service 
may pass 365 days in the year, and 365 
bd ” 
nights. 

H. F. McCulla, commercial engineer of 
the Lincoln company, 
“Organization.” 


read a paper on 

The new note in organization, he said, 
is freedom from force, but a mutual un- 
derstanding of its members that they are 
all systematically united in a body work- 
ing together for a common end. If that 
note can be made to reach to every em- 
ploye, troubles in organization will be at 
an end. 
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In telephone exchanges in all 
parts of the world the dial is 
fast becoming a symbol of all 
that is best and most modern 
in telephony. Wherever the 
dial is in use, the service is 
pleasing and reliable, and the 


company prosperous. 
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tw a telephone subscriber of an automatic exchange, 

the dial is much more than a mere piece of mechanism; 
it represents the vast differences between the slow, old- 
time manual service with its inaccuracies and uncertainties, 
and the most pleasing and convenient service that modern 
telephony has to offer. 


As a mechanism, too, the dial is the most important part 
of any automatic telephone exchange. It is the link that 
must convey the desired number with unerring precision 
to the central office switches. To do this, it must be 
designed and made with the utmost care, and with full 
knowledge of the design and adjustment of the central 
office equipment with which it is used. 


Automatic Electric Company’s dial is a product whose 
value has been proven by many years of actual experience 
in operation. It has been designed and is produced by the 
world’s pioneer automatic telephone manufacturing organ- 
ization. This is a guarantee of merit that no others have. 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS. 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 


ASSOCIATED COMPANIES 


INTERNATIONAL TELEPHONE SALES AND ENGINEEKING CORPORATION, New York 
International Autematiy a, Company, Ltd, 
ondon. 


Automatic Telephone Mfg. Co., Ltd., Liverpool. 


Automatic Telephones, Australasia, Ltd., Sydney 






The Dial and the Subscriber 


Compagnie Francaise pour YExploitation des Procédés Thomson-Houston 
aris 
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Mr. McCulla traced the growth of busi- 
ness organization from individual owner- 
ship up to the most popular form ever de- 
vised, the corporation. The outstanding 
features of this form are the continuity of 
operation, the limited liability of those 
forming it, and its flexible character. 

The two vital parts of the problem of 
how to improve the business organization 
of telephones are: What may be done 
to improve organization practice, and what 
may be done to improve organization serv- 
ice? Mr. McCulla’s address, which de- 
velops these points, will be published in 
an early issue. 


Texas Association Plans Almost 
Ready for Annual Meeting. 

Plans are being made so that everyone 
who attends the annual convention of the 
Texas Independent Telephone Association 
will have the best and most profitable time 
ever had at one of the state meetings. It 
will be held at the Adolphus Hotel in 
Dallas, March 20-23, inclusive. 

There will be good talks on a variety 
of subjects—both by Texas men and men 
from outside the state. The plant school 
will be reproduced on a larger and better 
basis. In addition to the talks made by 
those taking part in the plant school, there 


“A Stitch in Time?’ in 
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will be several practical demonstrations. 

Matters of importance to come up will 
include reports regarding the legislative 
work and regarding the proposition for 
financing small companies. 








CONVENTION DATES. 


The dates and places of meeting for 
the various state conventions to be held 
in the near future are as follows: 

Kansas, Nelson Hotel, Ottawa, March 
6-8; Oklahoma, Oklahoma City, March 
12-14; North Dakota, Grand Forks, 
March 13-15; Texas, Hotel Adolphus, 
Dallas, March 20-23; Wisconsin, Wis- 
consin Hotel, Milwaukee, March 21-23; 
Florida, Roberts Hotel, Miami, March 
27-28. 

The April conventions scheduled so 
far are: New York Up-State, Powers 
Hotel, Rochester, April 18-20; Iowa, Ft. 
Des Moines. Hotel, Des Moines, April 
24-26. 








The social features are not being for- 
gotten and the committee is working hard 
to see that everybody has a good time. 

Reservations should be made early, as 
it is expected that there will be a bigger 
attendance than ever. 
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North Dakota Will Hold Its Con- 
vention March 13, 14 and 15. 

An announcement comes from Secre- 
tary-Treasurer A. J. McInnes, of the 
North Dakota Telephone Association, 
stating that the convention this year will 
be held in Grand Forks on March 13, 14 
and 15. 

Elaborate plans are being made to make 
it a noteworthy meeting. Several promi- 
nent men are going to speak on subjects 
in which every telephone man is inter- 
ested; there will be discussions of impor- 
tant matters; and the social activities dur- 
ing the convention are planned to be bet- 
ter than ever. 


Bell to Erect New Exchange Build- 
ing in Waurika, Okla. 
Work will be started in a short time 
on a new exchange for the Southwestern 
Bell Teiephone & Telegraph Co. in Wau- 
rika, Okla. The ground has been pur- 
chased and the plans are completed. The 
building will be of the bungalow style 

and will cost about $10,000. 

With the completion of the building, 
a portion of the new common battery 
equipment will be installed in it, and the 
present instruments will be gradually dis- 
carded. 


Plant Upkeep 


Inspection of Central Office Equipment Inside as Well as Outside in 
Small Plants—Things to Watch to Prevent Trouble—Paper Presented at 
Middletown District Meeting of New York Up-State Telephone Association 


Equipment Engineer, Orange County Telephone Co.. Middletown, N. Y. 


It has been said “That a man who looks 
for trouble usually finds it.” If that is 
the cause we of the telephone fraternity 
are unusually well blessed, for as a rule 
we can find enough to keep us busy. Even 
though we think we are well caught up 
at times, we can easily find conditions that 
sooner or later will cause trouble; and if 
we can head them off before causing an 
interruption to the service, we have done 
well. 

The idea of inspections of central office 
equipment, as well as outside plant, is an 
excellent one. We sometimes smile at 
the idea of routine inspections, but if we 
will keep an accurate record of all our 
troubles covering a period of time, say 
one year, without inspections and then 
start a regular inspection at stated inter- 
vals during the next year and plot these 
troubles on a sheet of cross-section paper 
as a curve, it will be surprising to note 
how the curve falls off under a rigid in- 
spection system. 

Possibly some may think that this 
should apply only to the large companies. 
I disagree with this idea as it can be done 
and is of just as much importance to the 
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small company for the reason that the 
smaller company in many cases has only 
one man to take care of both inside and 
outside troubles. While it may be hard 
to find time to get the routine started, the 
persistent effort to obtain a definite period 
for inspection each week will in time work 
wonders in the improvement of service. 

The class of troubles known as “loose 
connections” will interfere with the serv- 
ice in a number of ways. They affect us 
all, whether we operate magneto or com- 
mon battery, and the more complex your 
switchboard or plant is, the more trouble 
they can cause. Careless soldering, or 
so-called rosin joints, probably cause most 
of these troubles. 

It is a difficult matter to convince men 
of the importance of soldering; some of 
them cannot realize how important it is 
to see that all jumper wires, all switch- 


board wires must be firmly held by solder | 


and not by flux to insure reliable service. 
If these connections are in your line cir- 
cuit, they unbalance the line, making it 
noisy at times, or interfere with battery 
current operating the line signal, although 


at times you are able to ring and talk. 


through a poor connection which will not 
pass enough battery to allow the line relay 
to operate. 

In common battery, also some types of 
magneto, switchboards, the third con- 
ductor or sleeve is used. Loose connec- 
tions in the sleeve circuit cause various 
troubles, as no supervision, and in machine 
ringing, automatic listening, etc., switch- 
boards, a further variety of troubles too 
numerous to mention. Here in particular 
does the routine inspection play its part in 
discovering and remedying the trouble be- 
fore it really has done much harm. 

By this I mean that very often a circuit 
will work all right at first with wires not 
properly soldered, as they are bright and 
clean and make good contact, perhaps just 
as good as when soldered, but as time 
goes on—and that time is not long—oxi- 
dation sets in, then corrosion and the joint 
increases in resistance until the point is 
reached where not enough current can 
flow to allow the apparatus to function 
properly If in the line, the transmiss:on 
becomes poor and affects the service 
seriously. 

Speaking of transmission, that is ©ur 
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‘Would You Install Automanual?” 


‘ Before deciding on North Automanual for 
his new exchange J. M. Plaister, Manager of 
the Fort Dodge (Iowa) Telephone Co., 
wired that question to telephone companies 
using Automanual. 


| And North Automanual 
‘| Users Said“Yes in Every Case 


They not only said yes but they were emphatic in their 
unqualified approval. Just read a few of the answers. 


‘‘Over ten years of unexcelled service’’ wires one user. 
Another says ‘‘We would install Automanual based on 
our experience. We believe we are giving the finest 
service in the world.’’ 


The new Fort Dodge Exchange serving 6500 stations will 
be cut over next August. Nodrth Automanual desks 

| with their simple sets of keys, will reduce operating 
room costs. North Machine Switching will improve 
the service and give other economies. 


Let us show you how you can give 


Better Service with Greater Profit 
Instant recall. Low Maintenance and Depreciation. 
Automatic disconnect Short answer- More calls per hour per operator. 
ing time. Uniform distribution of Quick training. Distribution of 
calls to idle operators. Impartial switching centers. Remote control 
service. Less tiresome operation. of small exchanges. Rate raises with 
Operators can’t listen in. public approval. 

With 


NORTH MACHINE SWITCHING 


The North Bulletin describes North Automanual, 
explains remote control of outlying exchanges, and 
describes the equipment. We’d like to send youa copy. 











The 
NORTH ELECTRIC 


MANUFACTURING COMPANY 


GALION, O. 


Key vboard replaces all cords and North P. A. X. (dial equipped Dhenes) for pri- 






jacks. Operates like electric adding vate exchange subscribers—and North Machine 
machine. As high as 1250 calls per Switching Systems for City Telephone Exchanges. 






our per operator (average 750). Manufacturers of telephone equipment since 1884. 























Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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trade as it were—that is 
what we sell. If our transmission is poor, 
the public has a just complaint. There 
which enter into the 


main stock in 


are many things 
transmission game. 

The Bell companies ‘all have their trans- 
mission engineering departments, and these 
men are constantly busy in various parts 
of the country. We smaller companies 
cannot afford many of the instruments 
used in these tests, nor would it be en- 
tirely profitable to own them. There are 
certain instruments I hope some day to be 
able to have for our company, but what I 
wish mainly to bring to your attention are 
some of the things we can do to maintain 
satisfactory transmission. 

First of all let us take the central office. 
Are we sure all of our equipment is de- 
signed to produce the most efficient trans- 
mission? Most manufacturers nowadays 
have laboratories where the apparatus and 
circuits are tested, but some of the older 
equipment had repeating coils and various 
apparatus which were far from efficient. 
There are always some losses in any appa- 
ratus, but those losses have been standard- 
ized by both the Bell and the United 
States Independent Telephone Association 
standardization committee and are practi- 
cally the same. 

One of the easiest things to take care of, 
and oftentimes the most neglected in cen- 
tral offices, large and small, is the care of 
switchboard cords and plugs. Some offices 
still use the steel cord on account of its 
longer life. Steel cords have a large loss 
and in my opinion should not be used. 
Personally I prefer a good tinsel cord, 
even though they require rebutting more 
often. I have had some last a year or 
more when néw without rebutting in a 
busy “A” board position, one that is used 
both day and night. 

The cleaning of plugs, or polishing the 
brass work, is a very important thing. An 
operator once said to me, “My, but you are 
fussy, polishing up the brass work just to 
make it look pretty.” I explained that was 
hardly my object, although I liked to see 
the brass shining. 

It was my privilege some time ago to 
witness some tests made on cord circuits 
with a W. E. No. 1-A transmission set 
and this set plainly indicated a loss of 
%-mile of standard cable due to dirty 
plugs, which cleared up immediately upon 
applying a little metal polish and elbow 
grease. Hence the importance of keeping 
the plugs clean—a very small amount of 
work, but great results, as every half-mile 
loss, added to more here and there, means 
poor transmission on a long haul. Some 
losses are beyond our control, but here is 
one that maintenance man can 
eliminate very easily. 

Another thing which comes to mind is 
the importance in central office areas hav- 
ing aerial or underground cables, particu- 
larly aerial cables, with multiple boxes— 
that is, cable pairs appearing in a number 


every 
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In case a station is removed 
and the drop left up, due to the possi- 
bility of someone moving in and wishing 
serviee, when this subscribers’ station 
equipment is removed, see that his drop 
is disconnected from the cable; not only 
for the protection of the cable, but some- 
times these drops are forgotten, the cable 
pair cut dead for a while and then after 
months picked up for use, to find it in 
trouble. 

Report comes back from the cableman, 
sent to clear the trouble next day, that 
he found a dead loop on it in Box No. 


of boxes. 








These Two Letters Sound Good to 
Us—Thanks! 


In a letter renewing his subscription, 
H. W. Marks, manager of the Humes- 
ton (Iowa) Telephone Company, says: 

“I have read ‘Telephony’ for the last 
14 years, and don’t seem to be able to 
get along without it. I have taken it in 
Michigan, Louisiana and Iowa, and find 
it fits in as a helpful article for any tele- 
phone man wherever located.” 

B. H. Smucker, secretary and treas- 
urer of the Farmers’ Telephone Co., of 
Belleville, Pa., in a letter remitting for 
his 1923 subscription, says: 

“We are interestedein the inductive 
interference problems and have received 
much good information in the past year. 
‘Telephony’ has helped us to give bet- 
ter service that has increased our rev- 
enue.” 








XZ; or perhaps your installer has chased 
up and down the street several times be- 
fore it entered his head that there is a 
dead loop in this house, or it dawned on 
the testboard man that such might be the 
case. In either case, money is lost in use- 
less work. 

All dead drops and dead bridles, cross- 
wiring, in fact all equipment from the 
main frame should be disconnected when- 
ever a line is cut dead; have no dead lines 
connected either to outside cables or inside 
plant. 

Today nearly every office, no matter 
how small, has some testing equipment. 
Occasionally one is found where noth- 
ing is furnished the troubleman but his 
own experience and judgment. Small 
testing cabinets can be bought from any 
reliable manufacturer for a compara- 
tively small sum. 

All that is needed is a reliable volt- 
meter, say with 0-30 scale, a shunt con- 
trolled by a key to change the resistance 
for more accurate readings, and 30 volts 
of dry battery with a few keys for con- 
necting the battery and voltmeter to 
ground and across line. These with a 
simple formula, which involves the ratio 
of the readings of the total voltage to 
the reading obtained with the shunt in 
circuit, will determine very close to 
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where the trouble is, providing of course 
the wire measures somewhere near ‘hat 
it should per mile. 

Speaking of wire, it has been the ten- 
dency in the past for some companics to 
use iron wire for all open lines; today 
the tendency is to change to copper—-and 
it is a good move. Iron wire does not 
last long, particularly where affected by 
gases. Hard-drawn copper is far better 
from a transmission standpoint and if 
ever removed has a junk value, while iron 
has not. 

Another common source of trouble is 
found in test connectors. These are 
somewhat of a necessary evil as we must 
have places where the line can conven- 
iently be opened for tests without dis- 
turbing the line wires. 

These test connectors must be watched 
as they corrode easily. Sometimes they 
are not properly tightened up by the 
troubleman, or they do not take the trou- 
ble to clean both wire and connector, if it 
is to be reused. Particularly after severe 
lightning storms these test connectors often 
show trouble, as the lightning, traveling 
through them, seems to act on the cor- 


rosion existing there in some way to 
partially insulate the joint. I have, in 
times past, found some of these con- 


nectors with a resistance of 600 ohms or 
more. 

There is another thing we must all be 
on our guard against, and that is induc- 
tive interference from electric light and 
power lines. Today, all over the country, 
where there is water power available, you 
will find that the power companies are 
building transmission lines and 
houses. In some cases, these power lines 
will parallel existing telephone lines and, 
unless the utmost care is taken, will inter- 
fere seriously with transmission. 

We must use every precaution in build- 
ing jointly with them in cities and towns, 
as many of the power companies now are 
using the system known as the four-wire 
three-phase system in which a neutral wire 
is used. This gives a potential of 4,000 
volts across the phase wires and a po- 
tential of 2,300 volts to neutral or ground. 


power- 


The position of this neutral wire on 
joint constructions has a great deal to do 
with interference with the telephone cir- 
cuits. It seems to me a case where we 
must work to obtain the co-operation of 
the power company so that we may both 
occupy the same area. 

In closing, I would like to leave this 
thought with you, quoted from a recent 
number of “Long Lines”: 

“Do your work efficiently, but 
wear blinders so you can see nothing 
Find out why you are doing your job. To 
determine this, you will have to ascertait 
why and how the other fellow is <oing 
his. Of the two kinds of men in bu 
ruts, one is there because he didn’t look 
closely at his job; the other is there be- 
cause he saw nothing else.” 


lon’t 
else. 
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Chats About Company Doings. 
By Stanley R. Edwards. 


“Is it not wonderful how cheering a 
little word or two of praise sometimes 
is?” writes a chief operator of many 
years’ service. “There was a time a few 
weeks ago when we were so very short of 
help, and so many of our operators were 
new, that I was feeling quite discouraged. 

“You see, we were to have a rate hear- 
ing the following week, at which the city 
hoped to prove that the company was 
not in need of the schedule of rates then 
in effect. Of course, at such a time we 
wished to keep our service up to normal, 
but being short of help it was very dif- 
ficult to do so. We had three new opera- 
tors and two students. 

“On this day I speak of, it just seemed 
tome that we would not be able to make 
avery good showing of, our service—for 
that week, at least. At noon, when I was 
on the street a prominent business man 
suid he wanted me to tell the operator 
who had handled his calls that morning 
that he had received excellent service. 

“It seemed that he had called a series of 
iumbers and had no trouble whatever in 
reaching the called party. He said that 
the operator had always come back on 
the line instantly. 

“I found that one of our new operators 
had handled his calls and that the super- 
visor had not been told of it, so that she 
might caution the operator to pay special 
attention to him—which we always like to 
do when a party calls a series of particu- 
lar numbers. I felt really pleased to 
know the operator was progressing so 
well, 

“Then, during the same day, another pa- 
tton—who had been placing a great many 
lng distance calls in work for the com- 
ing election—advised us that he had been 
teceiving excellent service; that he ap- 
preciated it so much he would remember 
the operators in a special way as soon as 
the campaign was over. 

“After receiving these compliments on 
our service, I did not feel so ‘blue,’ for 
I felt that some of our people were sym- 
pathizing with us and appreciating our 
efforts to do the very best we could.” 


Striking tribute to the telephone was 


paid t- the Consolidated Gas, Electric 
Light & Power Co., of Baltimore, Md., in 
arecen’ advertisement which appeared in 
the Ba‘timore daily newspapers. 


The «dvertisement was one of a series 


coverin: a period of the last ten months, 
and sti!’ in progress. The purpose of the 
series i. to familiarize the public with the 
workine; of a modern public utility. 


Most of the advertisements have been 
cf full page size and none of them less 
than three-quarters of a page. In this 
liberal space the story of the company’s 
various departments has been told once 
every week in the four daily newspapers 
of Baltimore, with a completeness and 
“punch” that could not fail to attract and 
hold the attention of the public. 

Instead of “An illustrated tour of the 
Gas and Electric Company,” the series 
might well have been called “Getting ac- 
quainted with a 


telephone number.” 
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Plaza 8000 is a Gateway to Good 
Public Service That Never Closes 
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THEGASKELECTRICCO. 


Good Public Service 
Is Your Service Good? Telephone PLaza 8000 
If Not, Please Let Us Know General Service Department 














One of a Series of Advertisements Used by 
An Electric Company to Boost Its 
Telephone Business. 
Throughout the campaign emphasis has 
been given “Plaza 8000,” as a means of 
direct contact with the offices of the cor- 
poration. Each advertisement has carried 
this number in conspicuous type, with an 
invitation for customers to use it as freely 

as their own. 

A typical form of this 
afforded by the legend: 
good? 


invitation is 
“Is your service 
If not, please let us know. Tele- 
phone Plaza 8000, General Service De- 
partment.” 

The company devoted one full page ad- 
vertisement in each of the four local 
papers to specific treatment of its tele- 
phone service. The conspicuous feature 
of this display was a picture of the cor- 
poration’s private branch exchange. 

At first thought, it might not appear 
that a full page advertisement of a tele- 
phone number would sell gas and elec- 
tricity, but the well-worded copy makes 
clear the intimate relationship between the 
two subjects 

As an introductory phrase the adver- 
tisement uses the heading, “This is Plaza 
8000, where you get good public service.” 
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In this phrase the copy carries the key- 
note of the campaign, which is “Good 
Public Service” as the company’s respon- 
sibility and pleasure. 

Following this introduction is the mes- 
sage: “Plaza 8000 is a gateway to good 
public service that never closes. You lift 
the receiver of your telephone, say ‘Plaza 
8000,’ and are connected with your gas 
and electric exchange—the 
switchboard operated by 14 competent 
women who handled 4,000,000 calls last 
year, to and from the 541 telephones in 
the company’s and 
stations. 

“You will find Plaza 8000 a quick and 
convenient way to 


company’s 


buildings operating 


transact business—to 
order service connected or disconnected, 
and make inquiries or complaints—in fact, 
practically everything. 

“You obtain the same good public serv- 
ice over the telephone as by calling per- 
sonally and you may be assured of the 
same personal attention. We are glad to 
have you visit us, but if you find it more 
convenient to telephone, the facilities have 
been provided.” 

Supplemental to this general invitation 
is the suggestion: “24 Hour 
Emergency Service. At any hour—day or 
night—in case of emergency, all you have 
to do is lift the receiver and say ‘Plaza 
&000.2 One of our operators will connect 
you with the proper department to give 
prompt and effective relief in any emer- 
gency arising from the use of gas or elec- 


specific 


tric service.” 

Can there be any higher tribute to the 
value of the telephone than this simple 
treatment of the instrument as a vital part 
of the everyday business operation of the 
gas and electric company? 


The Jamestown Telephone Corp., of 
Jamestown, N. Y., is stirring up adver- 
tising for its next directory, which comes 
out May 15. One solicitation 
which the company utilizes takes the form 
of a blotter with this message in clear 
type, well spaced and easy to read: 

New Phone Directory May 15th. 


“The phone directory is used more con- 
stantly in office and home than any other 
book. It is referred to approximately 
50,000 times every day in Jamestown. 

“Advertising in its pages is just as 
valuable the last day the directory is in 
use as it is the day the new directory 
comes from the press. 

“These are the reasons the directory 
gives higher direct advertising value, per 
collar of cost, than any other form of 
local publicity. 

“They explain the large volume of ad- 
vertising the Jamestown Telephone direc- 


means of 
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tory always carries and why the same ad- 
vertisers use it year after year.” 

Then, under the heading, “Here Is 
What One Regular Advertiser Says,” is 
reproduced a letter which testifies that the 
advertiser considers the Jamestown tele- 
phone directory “the best advertising me- 
dium we are using.” 





Some people just can't any ro- 
mance in telephone operating and the 
equipment used—and then, again, some can 
see whole worlds of pleasant things. A 
conductor of a humorous column in one 
of the Chicago daily papers published a 
contribution from “Maurice” who “saw” 
beyond the prosaic and put his vision into 
this rhyme: 


see 


Hello. 
Just the receiver clamped to her hair 
As she sits before the keyboard there, 
Switching the little twinkling lights ; 
But somehow I think of summer nights 
And quickening breezes of the dawn 
When Helen puts her headpiece on. 


! know there is no magic spell 

‘Co such a thing as a telephone bell, 

So it may be something in her eye 

That makes me see—I don’t know why— 
The first spring crocus on the lawn 
When Helen puts her headpiece on. 


For the gleaming band of metal bright 
Is like a campfire in the night— 

Or is it just the girl below 

The thing that sets me thinking so 

Of a lane I hope some day I'll tread 
With Home and Helen just ahead? 


An idea worth while passing on to other 
telephone companies is that recently used 
by a Florida company when it had occa- 
sion to celebrate and let the town know 
about something big it had done. 

Members of the employes association 
of the South Atlantic Telephone Co., of 
Miami, made merry Tuesday night, Janu- 
ary 30, at the Tropical Grille at the first 
annual banquet given to celebrate the first 
anniversary of the automatic telephone 
system in Miami. 

More than 100 employes and their especi- 
ally invited guests attended and made the 
occasion a distinct success. Throughout 
the evening the same spirit of codperation 
which has tended toward giving Miami 
a telephone service second to none, was 
displayed. 

L. L. Sertel, chief clerk of the company, 
was the toastmaster. Others on the pro- 
gram included Frank B. Shutts, president 
ot the company, who made a talk express- 
ing his appreciation of the loyalty of the 
employes; F. W. Webster, and Charles 
J. Holditch, general auditor, who has been 
connected with the southern division of 
the company for 28 years, and Mr. Gil- 
breath. 

Mr. Shutts declared that the spirit of 
coéperation of the employes with the man- 
agement was reflected in the service given 
by the company. 
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Mr. Holditch complimented the employes 
on the service and especially mentioned 
the spirit shown by the employes. “There 
are no finer people than the telephone 
people,” he said. “They are glad to serve 
the public and then they enjoy going out 
and mingling socially as you are doing 
tonight. There is a social pleasure which 
makes it a pleasure to do things for the 
public on the part of the telephone people.” 

In addition to the program, much fun 
was interspersed throughout the evening 
by the arrival of humorous telegrams re- 
ceived by R. J. Gilbreath, F. W. Webster, 








Business Is Good, and So Is 
“Telephony.” 


F. M. Coker, of the Coker Electric 
Co., well known to the telephone manu- 
facturing and supply trade, writing from 
Los Angeles, to change his address and 
enclose check for his subscription, says: 

“Cannot afford to miss a single issue 
of ‘Telephony.’ Business is so very 
good we are simply forced to new and 
better quarters on account of increased 
requirements.” 








L. S. Baker, C. W. VanLandingham, L. 
L. Sertel and Mrs. Harris Koch. 

The one to Mr. Gilbreath, which was 
delivered at 8 p. m., read: “Desiring 
that the Follies chorus for next season 
shall be unsurpassed I hereby tender you 
position as official classifier stop name 
your own salary and employ Tarry as 
assistant if you desire.” It was signed 
by Mr. Ziegfeld. Evidently, Messrs. Gil- 
breath and Tarry know feminine beauty 
when they see it. 

Mr. Webster’s was signed by “Chronic 
Kicker” and was delivered at 8:15 p. m. 
It was one complaint at which he could 
legitimately indulge in a grin. “Am un- 
able to get Central,” the telegram informed 
him, “from Pompano stop either put a 
collector on this telephone or take it out 
stop regret it is necessary to bother you 
but you will notice I am paying for this 
message.” 

Entertainment features in the form of 
sclos and recitations were contributed by 
Allen Carr, who sang “The Star”; Mrs. 
Ruby Baker, who sang “Because I Love 
You, Dear,” accompanied on the piano by 
Mrs. I. S. Baker; and Miss Madelyn 
Lynch, who recited “At the Theater.” 

Mrs. Ruby Baker led in the singing of 
a telephone parody on the old popular war- 
time melody “Smiles.” 

It doth appear there is considerable tal- 
ent in the force of the South Atlantic 
company, for reliable information has it 
that there is more where that came from 
and that the employes don’t need to go 
outside of their own circle for entertain- 
ment. 

Streamers and clown caps added to the 
intormality and gayety of the affair. 
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The menu card, which was comically 
arranged in the telephone vernacular, con- 
tained these goodies: 


50 G Cocktail 
Overcharged Chicken, a la King 
Mashed Dry Cells First Selector Peas 
Primary Carrots 
Lead Sleeved Rolls wh Butter 
Rotary Group Lettuce with Collection 
Dressing 
FX Pie Spliced with Soldered Cream 
48 Volts in Cup 


Hints to the guests were appended as 
follows: 


Report indigestion to............... 114 
Report slow service to............ 9031 
Report an overcharge to............ (26 
For further information, dial........ 113 


If not given proper attention, dial... .901] 


Toastmaster Sertel in closing the pro- 
gram gave the credit for the success of 
the occasion to the members of the com- 
mittee who worked with him. This com- 
mittee was composed of Mr. Sertel, \rs 
Rose Hogan, Mrs. Harriet Koch, Mrs. 
Mary Hudspeth and Miss Florence Rey- 
burn. Mr. Sertel also said that the ban- 
quet was the idea of the employes and 
had been made a success through their 
efforts. 

After the program of the evening was 
completed the guests danced until a late 
(or early?) hour. 

The New York Telephone Co. took 
its educational demonstration right up to 
the state house a few weeks ago. 

On February 15, to be exact, an enter- 
taining and instructive demonstration was 
presented at the Chancellor’s Hall in Al- 
bany for the particular benefit of the 
members of the state educational depart- 
ment. The affair was not limited to this 
department alone, however, invitations 
being extended to members of all the va- 
rious state departments and their friends, 
and there was a good crowd to lear 
what the operators had to say for them- 
selves. 

The program began with a vocal num- 
ber, than an instrumental, and then 4 
Harold Lloyd comedy. After these offer- 
ings, the operators took charge and 
showed, by means of switchboard appa 
ratus, the intricacies of telephone operat 
ing that the patron does not see. 

An announcement was made that the 
girls would be glad to answer any ques 
tions that were asked. Several of those i 
the audience called for explanations 
certain points and the information was 
given in an intelligent, clear way, that 
showed the girls thoroughly understood 
their work and were efficient public serv- 
ants. 

The program closed with a i 
moving picture, which revealed the task 
of building and maintaining the modern 
telephone system. 
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March 3, 1923. 


OHIO ASS’N. MAKES IMPOR- 
TANT CHANGES. 
(Continued from page 19.) 

o with men in office high up in our 
rational affairs committed to this policy. 

On July 1, 1918, Congress passed a law 
authorizing the President to assume con- 
trol of all telephone and telegraph com- 
panies. This was done on August 1, 1918, 
ty a proclamation of the President, invest- 
ing the operation of all telephone com- 
ganies in the Post Office Department. 
Your association, acting in conjunction 
with the National Independent Telephone 
Association, took immediate steps to pro- 
tet the Independent interests of this state, 
and cooperated in having F. B. Mac- 
Kinnon appointed general supervisor of 
the Independent interests. Mr. MacKin- 
son appointed C. Y. McVey supervisor 
jor the Ohio district. 

Backed by the press, which to a consid- 
eable extent influenced public opinion, it 
was seen that—with the government’s atti- 
tude of unifying all classes of service which 
it controlled during the war period and 
diminating competition—the government 
could not operate telephone lines for a 
very long period of time without so unify- 
ing and combining them that it would be 
practically impossible to have returned 
them to private ownership. 

Few realized the dangerous situations 
that were eliminated by the appointment 
of the men referred to above, and the grief 
and expense they saved the operating com- 
fanies during this period of government 
control which was fortunately terminated 
August 1, 1919, after a period of a year. 

Ohio State Company. 

The old United States Long Distance 
Telephone Co., mentioned previously, was 
taken over in 1914 by a new organization 
known as the Ohio State Telephone Co. 

After the passage of the public utility law 
in Ohio in 1911, many men connected with 
the Independent telephone business in Ohio 
expressed the fear that this would bring 
about a merger or sale of that company 
with its long distance lines promptly with 
the Bell company. Assurances were made 
through this association that no merger 
or sale of this large Independent company 
aid its long distance lines would be made 
intil after ample opportunity and time had 
been given to all of the smaller companies 
of the state to merge or sell and unify 
their own local condition. 

You are all familiar with the fact that 
immediately after the passage of the public 
utility law in Ohio in 1911, sales and mer- 
sts were accomplished at one point after 
another until in the year 1920 there were 
tot more than a dozen Independent prop- 
ties in the state in active competition 
with the Bell company other than those 
‘xchanges owned and operated by the 


Ohio State Telephone Co. 
The war period brought with it a crys- 


lallization of sentiment on the part of the 
Ohio pu 


blic in favor of a unified telephone 
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service which had been growing for years, 
and in 1921 negotiations were under way 
for a merger of the Ohio State Telephone 
Co. and the Ohio Bell Telephone Co. 
During this year Congress enacted a 
law providing a definite procedure to 
be followed by telephone companies in 
effecting consolidations. The Interstate 
Commerce Commission was given author- 
ity to issue a_ certificate which, in 
effect, suspends the anti-trust law in 
so far as the particular transaction is 
concerned. This certificate is to be issued 
when the commission is shown that the 
proposed consolidation will be a benefit to 
the telephone subscribers immediately con- 
cerned and also in the public interest. 
The of the Ohio State Tele- 
phone Co. and the Ohio Bell Telephone 
Co. was concluded and formally approved 


merger 


by the Interstate Commerce Commission, 

















Cc. L. Jones, of Athens, Is a Member of the 
Executive Committee of the Ohio 
Association. 


and also, on September 22, 1921, by the 
Ohio Public Utility Commission. 
While it was unfortunate to lose this 


large company from the Independent 
ranks, it came about as an_ inevitable 
result of extensive competition which 


had continued for a period of years. 
However, it was most fortunate that the 
passing of this company did not occur 
until after competition had been eliminated 
at practically all other points in the state 
with the Bell company. 

Need for Association. 

Looking to the future, an association is 
just as necessary as in the past. It is 
impossible to state at what time or what 
matters may arise that will require the 
concerted action of this association. 
Legislatures will meet regularly and poli- 
tics is ever active against any business of 
a public nature that does not take steps 
to protect itself. 
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Whatever the policies of the Bell com- 
pany may be, it is necessary for us to 
work with them in harmony if possible. 
The same problems that concern us are 
before them in even greater magnitude 
and our interests are at least sufficiently 
mutual that any open division cannot 
bring about the best results. 

Our business has reached such a magni- 
tude that it is of utmost importance that at- 
tention be constantly given to the problem 
of educating the public. The Ohio Commit- 
tee on Public Utility Information is doing 
a wonderful work through its news bul- 
letin, and every company should make use 
of the opportunity of giving the informa- 
tion contained in this bulletin to the public, 

Educate the Public. 

a position of great 
the industrial development 
of this state, and it is most essential that 
we place before the public constantly our 
problems and aims. Let them understand 
the source of our income and what be- 
comes of it; let them understand the 
amount we are being assessed for taxes 
and what it means on each individual tele- 
phone. Let them know the regulation we 
have in the various phases of our every- 
day activity. Take them into your ex- 
changes and show them your operating 
problems, and have your managers and 
employes join in all civic activities. Codp- 
erate in all of the local affairs of your 
community, and when the occasion comes 
you will find that you will have help and 
understanding from the public you serve. 

The question of the rates for service 
and revenues to companies must be given 
constant attention. The immediate future 
points again to a period of rising operating 
Sufficient revenue must be obtained 
as will not only safeguard present capital 
invested, ‘but such as will attract new 
capital and cover satisfactorily telephone 
costs, depreciation and taxes. 

One of the unusual expenses affecting 
many companies is the great system of 
road building over this state. This work, 
[ understand, during the coming year will 
be more extensive than ever before, and 
this usually necessitates the moving of 
pole lines which is a most expensive item 
for all telephone companies. 

In concluding this address, I wish to 
thank the various manufacturers for their 
interesting and instructive exhibits. I wish 
to express to you the gratitude I have for 
the spirit of loyalty and helpfulness you 
have given to me during the past 20 
years. The attachments formed, the friend- 
ships made and the memories of strenuous 
days will ever be with me, and I bespeak 
for my successor the same hearty codpera- 
tion and loyalty.” 

Following President Beam’s address, 
Secretary-Treasurer McKinney made his 
report, which showed the association to be 
in a most flourishing condition. During 


We 
portance in 


occupy im- 


costs. 


the past year a gain of almost 100 per 
cent has been accomplished, both in mem- 
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bership and revenues. A _ considerable 
number of new companies have signified 
their intention to become active contribut- 
ing members of the association during the 
years to come. 

Directors Nominated. 

After the committees had reported, the 
convention proceeded to the nomination of 
officers. Nominations for directors were 
made from the floor. Not only Mr. Beam, 
but D. J. Cable, of Lima; H. W. Cary, 
Millersburg; H. P. Folsom, Circleville; 
W. B. Gregson, New Philadelphia; W. H. 
Heseltine, Delaware; Washington Hyde 
Warren; J. W. Longwell, Van Wert, and 
W. Scott McKell, Chillicothe, manifested 
a determination to retire from the board 
of directors. When the names of these 
“old guards” were proposed, they declined, 
and the convention then chose the board 
named in a previous paragraph. 

The new board met the last day of the 
convention and selected the officers and 
executive committee. 

At the Wednesday session F. B. Mac- 
Kinnon, president of the United States 
Independent Telephone Association, ad- 
dressed the convention, relating the work 
being done by the national body. He 
stressed the importance of maintaining 
two groups in the telephone industry, and 
urged the necessity of telephone men 
educating rate commissions along this line. 
President MacKinnon covered the same 
ground traversed in his Detroit address 
before the National Association of Utility 
Commissioners, which was published in 
TELEPHONY in. the November 25 issue. 

He emphasized the fact that success in 
the telephone business is a matter more 
of management than money, as he believed 
that capital will always be available when 
good management is provided. 

E. G. Miller, general manager of the 
Warren & Niles Telephone Co., spoke on 
the topic “When a Company Reorganiza- 
tion Is Needed to Give Stockholders a 
Square Deal—How It Is Accomplished.” 
J. Warren Stafford, general manager of 
the Troy Telephone Co., followed with a 
paper on “The Future Movement of Tele- 
phone Rates—Up or Down?” Both Mr. 
Miller and Mr. Stafford were applauded 
for their excellent addresses which gave 
rise to considerable discussion. 

After luncheon, Prof. C. O. Ruggles, 
of Ohio University’s College of Com- 
merce, spoke on “Some Larger Aspects of 
the Public Relations Feature of the Utili- 
ties Business.” Ward Snook, engineer of 
the public utilities commission, gave an 
interesting talk on “The Practical Appli- 
cation of the Standard 
Regulations Electrical Inter- 


Commission’s 
Governing 
ference.” 

Other speakers at the Wednesday ses- 
sion were Geo. B. Quatman, of Sidney, 
who discussed legislative matters, and 
Sam Kraus, of Covington, who gave the 
convention a talk on radio. 

The banquet was held Wednesday eve- 
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ning and proved a great success. V. G. 
Eastman was the “stunt master,” and a 
fine entertainment program was rendered. 
Julius Stone, of Columbus, one of the 
pioneers in the exploration of the Grand 
Canyon of the Colorado, gave a lecture on 
“Our Western Wonderland,” which was 
the feature of the banquet. 

Thursday the convention met at 10:30 
and carried out a program which was 
interspersed with general discussions on 
the topics treated by those who read 
papers. Ralph Wolfrom, of Bellevue, 
handled “The Business Side of the Inde- 
pendent Telephone Industry.” W. R. Ellis, 
of Geneva, and L. R. Wittemire, of Mans- 
field, spoke on “Our Own Rate Problems.” 
J. D. Bonnar, Ashtabula, and C. R. Love, 
of the Williams County Telephone Co., 
spoke on “Our Efforts to Improve Plant 
and Service,” while C. A. Smith, of 
Morenci, Mich., had the topic, “Operating 
a Telephone System in Two States—Its 
Joys and Sorrows.” 

Wm. L. Cary, of the Newark Telephone 
Co., told the convention about “The New- 
ark Rate Case.” 

Ohio’s three-day convention was a suc- 
cess in every particular. The manufac- 
turers’ exhibits were unusually elaborate 
and interesting, attracted wide attention, 
and heavy orders were taken by the con- 
cerns represented. 

Before adjourning, the association 
adopted its new constitution which was 
drafted by a committee appointed at the 
1922 convention. The constitution limits 
membership to Independent companies, 
and to manufacturers, dealers, engineers, 
accountants and “others whose business 
shall be principally or largely allied with 
the Independent telephone industry.” Their 
reception as members shall be with the 
approval of the board of directors. 


Program for Kansas Convention 
Promises Many Treats. 

There will be plenty of things doing at 
the annual convention of the Kansas Inde- 
pendent Telephone Association, which 
takes place March 6, 7 and 8 in the Nelson 
Hotel and the Chamber of Commerce 
rooms, Ottawa. 

The program—which seems to have left 
out nothing that could be of interest and 
assistance to telephone men—is so attrac- 
tive that there is bound to be an unprece- 
dented attendance. It is: 

Tuespay, Marcu 6—10:00 a. m. 

Registration, dues and badges. 

Renewing acquaintances and_ general 


social time. Lobby, Nelson Hotel and 
Chamber of Commerce rooms. 
10:30 a. M. 
Visit the exhibits and meet the ex- 
hibitors. 
Tuespay, 2:00 P. Mm. 
Call to order, Chamber of Commerce 
rooms. 


Prayer, Rev. W. A. Elliott, First Baptist 
Church, Ottawa. 
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Address of welcome, P. A. Elder, post. 
master and president, Ottawa Chainber 
of Commerce. 

Response to address of welcome, ©. §, 


Gibbens, secretary-treasurer, Nickerson 
Telephone Co., Nickerson. 

President’s address, T. L. Youmans, 
Osawatomie. 


Report of secretary. 

Report of treasurer. 

Appointment of Committees. 

Organizing operators’ school. 

Address and demonstration, open wire 
splicing, O. P. Nokes, manager, Emporia 
Telephone Co., Yates Center. 

Question Box. 

Plant and equipment, round table. 

6:30 P. M. 


See exhibitors, Nelson Hotel. Get ac- 
quainted. with the exhibitors. 
Theater party. 
Wepnespay, 9:00 A. M. 
“Independent Pioneer Telephone Men 


of America,” J. K. Johnson, Indianapolis, 
Ind. 

“Telephone Publicity,” Keith Clevenger, 
publicity manager, Associated Utilities, 
Abilene. 

Address and demonstration, “Cable 
Splicing,” V. C. Parr, cable man with 
Emporia Telephone Co., Emporia. 

“On the Radio,” by M. F. Potter, of the 
Kellogg Radio Department Sterioptican. 

1:30 P. M. 

Operators’ school. 

Address and demonstration of telephone 
test sets, by Chas. Hughes, plant chief, 
Kansas City Telephone Co., Lawrence. 

“Class and Freak Legislation,” John B. 
Maling, Chicago. 

Address, F. B. MacKinnon, president 
United States Independent Telephone As- 
sociation, Chicago. 

“The Banks of the River,” E. L. Chase, 
assistant to general manager, Kansas City 
Telephone Co., Kansas City. 

6:00 P. M. (SHarp). 

Banquet, Chamber of Commerce. 

Stunts, Independent Pioneers of Amer- 
ica. 

Dance. 

Tuurspay, 9:30 A. M. 

Operators’ school. 

“The Increasing Cost of the Telephone 
Plant,” W. O. Pennell, chief engineer, 
Southwestern Bell Telephone Co., St 
Louis, Mo. 

Address on accounting, Mr. 
chief accountant, Kansas Public Utilities 
Commission. 

Reports of standing committees. 

Election of officers. 

Installation of officers. 


3uchanan, 


Announce Hotel at Which Fiorida 
Meeting Will Be Held. 

The Roberts Hotel, Miami, Fla., has 
been selected as the place for the conver 
tion of the Florida Telephone Association. 
The dates, as previously announce, at 
March 27 and 28. 
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Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 


Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Argue in U. S. Supreme Court on 
New York Bell Rates. 

The New York telephone rate case has 
reached the U. S. Supreme Court. On 
Feb. 21 arguments were heard by the 
highest tribunal of the land in the appeal 
brought by the state of New York from 
the decision of the Federal Court for the 
Southern District of New York restrain- 
ing the New York Public Service Com- 
from enforcing its orders of 
March 3, 1922, fixing temporary rates for 
the New York Telephone Co. 

The orders of the 


mission 


commission were 
never put into effect as a special statu- 
tory court consisting of Judges Hough, 

Hand and Knox held that the proposed 
temporary rates would be confiscatory. 
This special court granted an interlocu- 
tory injunction. 

John W. Davis, former ambassador to 
Great Britain, and Charles T. Russell, 
counsel for the telephone com- 
pany, pointed out in their arguments be- 
fore the Supreme Court that since the 
lower court had granted the company the 
interlocutory injunction, the company had 
maintained the rates in effect when the or- 
ders in controversy were made, and that 
the commission had proceeded with its 
hearings in the case in which the so-called 
temporary orders in 


general 


controversy had 
been made, and on January 25, 1923, en- 
tered final orders, establishing a complete 
schedule of telephone rates for New York 
State. 


They pointed out that the annual reve- 


nue from the final schedules so estab- 
lished will be not less than $2,000,000 
more than the revenues from the rates 


that have been in effect, and was so stated 
by the commission, and will be about 
$5,000,000 more than the revenues which 
the orders in controversy would have pro- 
duced. 

_ They therefore, that the 
imal orders of the public service com- 
mission completely vindicate the decision 


contended, 


of the lower court and preclude the state 
of Ney York from urging that there was 
= abuse of discretion on the granting 
of the interlocutory injunction. They 
asked for a dismissal of the state’s ap- 
Peal. 

_Judg. Ledyard P. Hale, of Albany, and 
Simon ‘leischman of Buffalo, appearing 
lor the commission, and Deputy Attorney 
General W. W. Chambers, representing 
Attorn General Carl Sherman of New 
_ argued that the lower court unlaw- 
Ully ¢ 


anted the restraining order. 
The <ity of New York, through M. M. 
ssistant corporation counsel, filed 


Fertig. 


a brief in opposition to the telephone 
company’s contentions. He also argued an 
appeal taken by the city of New York 
from the lower court 


which refused to permit the city to in- 


decision of the 


tervene as a party in these proceedings. 
Increased Rate Schedule Granted 
Company at Leesburg, Fla. 

The Florida Railroad Commission gave 
the Leesburg Telephone Co., of Leesburg, 
permission to place in effect on March 1 
a schedule of increases which include rates 
of $3.50 per month for business and $2.50 
for one-party residence telephones. The 
order was dated February 12. 

In allowing the advances, the commis- 
sion pointed out that the company had 
installed improvements two years ago, in 
accordance with an agreement with busi- 
ness men of the town that the $3.50 busi- 
ness rate would prevail. The charge was 
later ordered discontinued 
increase had not 


because the 
The 
improvements were broadened to cover all 
telephones. 


been sanctioned. 


Florida Commission Gives South 
Atlantic Company Increases. 

The South Atlantic Telephone & Tele- 
graph Co. was granted the increases it 
requested for Miami and Miami Beach, 
Fla., although its specifications in connec- 
tion with the service to be rendered and 
those relating to the applicability of the 
new rates, were materially altered. The 
Florida Railroad Commission issued the 
order February 12, and it became effective 
March 1. 

The increases granted include the rate 
of $7.50 per month for business and $4.25 
for single party residence telephones. 
Illinois Company Not Responsible 

for Death of Operator. 

The Hoopeston Telephone Co., of 
Hoopeston, Ill., was not responsible in any 
way for the death of Miss Caroline Ben- 
ham, who about a year ago fell down an 
elevator shaft, to her death, in the Wald- 
ron building, where the company has its 
offices, Judge John H. Marshall decided 
in circuit court at Feb- 
ruary 10. 

An arbiter who first heard the evidence 
ruled that the father of the girl was 
entitled to $1,620. The state industrial 
commission reversed the decision of the 
arbiter, and took an appeal to the circuit 
court. 


Danville on 


Miss Benham was working as a tele- 
phone operator for the company at the 
time the accident occurred. 
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Two Indiana Companies Want to 
Build the Same Toll Line. 


The 


Rochester, has 


Telephone Co.,_ of 
with the 


Rochester 
filed 
Service 


a petition 
Indiana Public Commission for 
the privilege of taking a new copper toll 
line to Akron, in addition to the present 
toll line 
the Akron exchange switchboard. 

The petition sets forth that the manager 
of the Akron exchange and the manager 


facilities, and terminating it in 


of the Bell company asked the Rochester 
company to become the switching center 
tor westbound Independent toll business 
and for all Bell from 
Akron. 

After the Rochester company had en- 


business to and 


larged its capacity and increased its oper- 
ating expense to handle the business, it 
found that more toll 
needed. When it attempted to take an- 
other line to Akron, on its construction 


line capacity was 


already there, it is alleged, the manager 
of the Akron company refused to permit 
the additional switching capacity and de- 
manded that he be permitted to build his 
own line to Rochester—thus getting the 
benefit of the enlarged capacity the 
Rochester company had put in at the 
Akron manager’s request. 


Settle Suit for Damages Against 
Indiana Telephone Company. 


The suit filed by John W. Strauss, of 
North Manchester, Ind., for $10,000 dam- 
ages against the Eel River Telephone Co., 
also of North Manchester, has been set- 
tled out of court. 

The jury was ready to hear the case 
last week when attorneys announced that 
a settlement had been made, 
receive $500. 

The suit arose out of injuries suffered 


Strauss to 


by Strauss to himself and to an auto- 
mobile while he was driving along a high- 
way in North Manchester. Obstructions 
of the telephone company resulted in a 
collision. 

Strauss charged that he had requested 
previously that the 


moved, but that they were not removed. 


obstructions be re- 


Proponents and Opponents Discuss 
Iowa Regulation Bill. 


The first skirmish over utility legislation 
in the Iowa legislature took place at a 
joint meeting of the telephone and tele- 
graph committees of the senate and house, 
February 14. 

There are a large list of bills tending 
io regulate telephones in the state. Three 
of them were discussed. The Bowman bill 
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would give towns control over rates; the 
Buser bill would divide regulation between 
cities, supervisors and the railroad com- 
mission, and the Campbell bill would 
regulate telephone companies through the 
state railroad commission. 

The telephone company representatives 
present declared for state regulation if. 
there must be some regulation. 

The spokesmen for the Iowa League of 
Municipalities said they wanted municipal 
or no regulation. Those who spoke in 
favor of the Bowman bill were Mayor 
Short of Sioux City, City Solicitor Hunt 
of Ottumwa, and Mayor Gnagny of Wat- 
erloo. 

Charles Deering, secretary of the Iowa 
Independent Telephone Association, and 
the presidents of two farmers’ mutual 
companies at Charles City and West Bend 
spoke against regulation as defeating its 
own purpose. 

J. L. Parish, counsel for the North- 
western Bell Telephone Co., said there 
was a vast difference between town con- 
trol over telephone companies and gas 
and water companies—for example, the 
extension of wires beyond the city limits, 
and the difficulty in separating long dis- 
tance from local fixed charges in deter- 
mining what is a fair rate. 


Montana Legislature Orders State- 
Wide Investigation. 

Investigation of charges and rates made 
by telephone companies in Montana will 
be launched at once, it is expected, follow- 
ing adoption in the house recently of a 
motion to the effect that the Montana 
Public Service Commission collaborate 
with the new tax commission of the state 
in its appraisement of the value of plant 
and equipment of telephone companies 
within this state. 

It is provided that after a thorough 
investigation of all elements entering into 
the rendering of the telephone service to 
the public have been carefully considered, 
the commission shall “prescribe such rates 
as will allow telephone companies proper 
earnings compatible with the fair rates 
to the public.” 


Hearings on Affairs of Rochester 
(N. Y.) Company. 

On February 21 the New York Public 
Service Commission held a hearing in 
Albany on the joint application of the 
Rochester Telephone Corp., the Rochester 
Telephone Co., and the New York Tele- 
phone Co. for the transfer of franchises 
of the last two companies to the Rochester 
Telephone Corp. 

Milo R. Maltbie, of New York City, ex- 
pert for the city, was cross-examined as 
to his compilation of tables showing ac- 
counting analyses of books and records of 
the New York and the Rochester com- 
panies, and relating to their properties. Mr. 
Maltbie was also cross-examined as to his 
valuation of the property used in giving 
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telephone service in Rochester—approxi- 
mately $5,000,000. 

The case was continued to March 13 at 
Albany. 

The hearing on the complaints of the 
cities of Rochester, Brockport, Canandai- 
gua and Bergen against the rates and 
service of the Rochester Telephone Corp. 
was set for March 20 at Albany. 


Approves Schedule of Sundry 
Charges for Minnesota Company. 

By an order of February 20, the Min- 
nesota Railroad Commission granted the 
Madison Telephone Co., of Madison, per- 
mission to place in effect, as of March 
1, service connection charges of $2 for 
business instruments not in place, and 
$1.50 for residence; $1.50 for business in- 
struments in place, and $1 for residence. 
A charge of $1 was authorized for con- 
necting extensions not in place. 

The charge for moving instruments 
within the same room or within the same 
premises will be $1, and that for change 
in type of equipment $1. Disconnect and 
reconnect for non-payment will take a 
charge of $2, and change in name in direc- 
tory listing but not in number will cost $1. 


I. C. C. Authorizes Bell to Take 
Over Kinloch System. 

The Interstate Commerce Commission 
on February 20 gave its approval to the 
merger between the Kinloch Long Dis- 
tance Telephone Co. of Missouri, the Kin- 
loch Telephone Co., the Suburban Tele- 
phone Co., and the Sedalia Telephone Co., 
all of Missouri. 


Hearing Held in Carthage, Mo., 
on Home and Bell Rates. 

That it is the policy of the Missouri 
Public Service Commission, in determin- 
ing rates to be charged by a public service 
corporation, to permit valuation only on 
such equipment as is actually used by the 
corporation in service to its 
patrons, was the statement made by Com- 
missioner Hugh MclIndoe at the hearing 
in Carthage, February 10, on the applica- 
tion of the Home and Bell telephone com- 
panies for increased rates in Carthage. 

The applications are again held in abey- 
ance pending the outcome of negotiations 
for a consolidation of the two systems. 

The hearing was the second held under 
the application, which was made in April, 
1921, and which asks for virtually double 
the present rates. 

It: was generally conceded at the hear- 
ing that while the Home company was not 


furnishing 


getting a fair return for its service, the 
service rendered was poor. 
Referring to a statement made by 


counsel for the telephone company that 
the city had turned down a proposal for 
consolidation of the two systems and im- 
proved service, City Attorney Birkhead 
declared that the consolidation had been 
opposed by the citizens because they had 
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no assurance that improved equipment 
would be installed and that the rates would 
not be based on an unreasonable invest 
ment covering junked and useless equip 
ment. 

Following expressions from a numbe 
of citizens present at the hearing, in whic 
all emphasized the need of better servieg 
if rates are to be increased, J. G. Cran 
stated that his company would abide by 
the decision of the commission after it 
engineers had made a survey and valua 
tion on the telephone properties. 

Commissioner MclIndoe stated that if 
the consolidation is desired the commis 
sion will provide the engineers and audi 
tors to get the facts and see that the 
service is provided at reasonable rate 
under the conditions ascertained. 


Minnesota Commission Corrects 
Order Formerly Issued. 

On February 20 the Minnesota Railroad 
and Warehouse Commission entered a 
order correcting the one which had been 
entered on February 16 for the Parnel 
Telephone Co., of Graceville. : 

The new order makes the service con4 
nection charge for business instruments| 
not in place $2, instead of $3 as allowed 
in the former order; residence instru+ 
ments not in place $1.50 instead of $2.) 
business instruments in place $1.50 instead] 
of $2; and residence not in place $1 in-4 
stead of $1.50. 

The other charges allowed remain thej 
same. 


Hear Evidence of Toledo’s Wit- 
nesses in’ Ohio Bell Case. 
The first day’s hearing on Ohio Bell 
Telephone Co. rates in Toledo was held 
before the Ohio Public Utilities Commis- 

sion in Columbus on February 15. 

The city’s valuation of the company’s 
property showed a value of $2,447,000 un- 
der the figure compiled by the company. 
It was on a valuation of $5,492,000 that 
the Bell company put into effect the 1- 
creased rates which it is now charging for 
service and which the city is fighting. 

Service Director Jackson was the chiel 
witness of the city at the first day's 
sessions. 

His statement that the average building 
had a life of 50 years and that he figured 
the company’s buildings deteriorated 2 pe 
cent each year led to an altercation witll 
the company’s attorneys, but Jackson's 
contention was upheld by the commission 





Pennsylvania Company Denied Pro 
posed Increase in Rates. 

On February 3 the Kittanning Tele 
phone Co., of Kittanning, Pa., was ft 
fused its proposal which, it was estimate 
by the Pennsylvania Public Service Com 
mission, would produce an annual rev 
enue of $163,000. The company has beet 
granted permission to file a new fatq 
schedule to produce $150,700 vearly. 
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The 
value of the company’s property to be 
$450,000, permitted operating expenses of 
$94,000, a depreciation value of $25,000 
and a return at 7 per cent or $31,500 an- 
nually 


commission determined a fair 


The company has approximately 5,000 
subscribers and operates exchanges in Kit- 
tanning, Ford City, Leechburg, Rural Val- 
ley and Apollo. 


Cannot Subscribe for Service and 
Then Refuse to Accept It. 

Four actions previously decided in favor 
of the Johnstown Telephone Co., of 
Johnstown, Pa., plaintiff, by a Johnstown 
alderman, and carried to the Court of 
Common Pleas in appeal, were decided by 
that court in favor of the telephone com- 
pany. The opinions were handed down 
by Judge John H. McCann on Feb- 
ruary 13. 

The Johnstown Telephone Co. brought 
suit before the Johnstown magistrate to 
compel the payment of $5.70, with interest 
from ‘April 1, 1922, for telephone rental, 
claiming the defendants—the actions were 
all individual ones—had signed a contract 
for the installation of telephones at an 
annual rental of $18 per year, and later 
refused to permit the telephones to be 
installed, although the telephone company 
was willing to comply with the contract. 

Upon refusal of payment of the sum 
demanded, the action was brought before 
the alderman. 

In appealing the issue, the defendants 
raised a point of law, alleging that rental 
could not be collected where no service 
was given. This point was denied by the 
court, and judgment was affirmed, the case 
being dismissed at cost of the appellants. 


Tennessee Commission Reports on 
Work for Last Two Years. 
The fourteenth biennial report of the 
Tennessee Railroad & Public Utilities 
Commission, for the years 1921-1922, has 
been submitted to Governor 

members of: the legislature. 


Peay and 


The report reviews the two years’ pro- 
ceedings of the commission and presents 
a summary of accomplishments. 

In asserting that regulation of public 
utilities by a state central agency is pro- 
gressive regulation, the commission’s re- 
port points out that public utilities are 
thus governed in 45 of the 48 states of 
the Union. 

While the report does not mention the 
agitation from some quarters for the re- 
call of the public utilities act, some 
guarded comment is made about such a 
suggestion. 

The report shows that 220 formal cases 
were docketed by 
January 1, 


the commission from 
1922, to January 1, 1923, and 


that many informal complaints and cases 
have been disposed of by the commis- 
sioners. 
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While the report contains a brief his- 
tory of each important case heard by the 
that requiring the greatest 
length is of the litigation and hearing of 
the Cumberland Telephone & Telegraph 
Co. 
a final ruling on telephone rates in the 
state is indicated in its statement that the 
rates temporarily installed on January 1, 
1922, “will not remain in longer 
than is found necessary to work out per- 


commission, 


The commission’s decision to give 


force 


manent rates.” 

The assessment of all public utilities and 
railroads for taxation purposes is given 
great attention, the statistical tables show- 
ing that under the 100 per cent assessment 
plan last year’s assessment reached a total 
of $264,693,638, the assessment having 
more than doubled since that of 1915, 
when it was $111,757,070. 

The commission cites figures showing 
the utilities alone were assessed at $75,- 
665,108 last year, and at $67,671,128 in 
1920. Before the commission was empow- 
ered to assess, the report shows, the val- 
uation for assessment was $21,407,205 in 
1918. 

A reference is made in the report to 
the death of Col. B. A. Enloe, who was 
chairman of the commission at the time of 
his death during the past year. The reso- 
lutions adopted by the National Associa- 
tion of Public Utilities Commissioners are 
reprinted in the report. 


Status of the Bills to Which Texas 
Association Objects. 


In a bulletin sent out February 15 to 
the members of the Texas Independent 
Telephone Association, attention is called 
to three bills now pending in the Texas 
legislature and action against them is 
urged. 

The utility bill introduced by Repre- 
sentative Gipson was reported favorably 
by the house committee to which it was 
given and is now on the calendar in the 
house. It seeks to place all telephone and 
telegraph companies and lines under the 
jurisdiction of the 
mission. 

Opposition to the bill is urged by the 
association on the ground that it would 
create an additional tax to support the 
commission, and an additional expense for 
keeping the required records and furnish- 
ing reports. 

The bulletin also points out that tele- 
phone rates in Texas are as low as they 
are in any other state that has a commis- 
sion, and in many cases they are lower. 
Therefore, it would seem impractical for 
the public to expect the commission to 
reduce rates. 

The public utility bill fostered by the 
Texas League of Municipalities has been 
reported unfavorably by the senate com- 
mittee, but it is also before the house 
committee on state affairs. When it came 
up for hearing last month there were sev- 


state railroad com- 
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For Sale 


KELLOGG TWO WIRE 








C. B. SWITCHBOARD 


Golden oak cabinet 
Automatic listening 
Automatic ringing, dark key shelf 





Capacity Equipped 


ere 7 6% 
Positioms .......... 21 18% 
C. B. Lines per 

re 120 120 
C. B. Lines total... 1960 1960 
Cord circuits per 

NONE: wv enecinsnin 15 15 
Multiple jacks, total 21000 14320 
Rural positions ... l ] 
a eS ae 60 50 
Pay Station 

DOMUIONS 2.450... ] ] 
Pay Station lines.. 160 60 


Toll to Local trunks 20 15 


Toll to Rural trunks 2 5 
Inter office trunks. 20 20 
Recording trunks to 

| eae 10 10 
Chief operators Desk 

(sanitary style) .. 1 1 
Information Desk 

(sanitary style).. l 1 
Operator’s chairs... 20 20 
Operator’s Breast 

eS eee 27 27 
Lighting fixtures... 9 9 
mey TACK. ...0/0s 2160 1960 
Power Switchboard 1 1 
G. E. Arc Rectifier 

(50 amp) ....... | 1 


Motor gen. Charg- 


ing set (60 amp) 1 | 
Four frequency vi- 

brator ringing ma- 

errr 1 ] 
A. C. Motor driven 

ringing inter- 

DOE: SG6tantenss ] l 
D. C. Motor driven 

ringing inter- 

MEE dseieoumnss ] ] 
Storage _ batteries, 

Eaade F fi......: 11 1] 
Storage batteries, 

Se aS rere 11 11 


Wire Chief’s desk 


(sanitary style)....2pos. 2 pos. 


This equipment includes ev- 
erything required for a 1960 
line exchange. It is in first 
class condition and is now 
satisfactorily handling a load 
of 40,000 calls per day. De- 
livery can be made in Sep- 
tember, 1923. Terms if de- 
sired. 


FORT DODGE 
TELEPHONE CO. 
Fort Dodge, Iowa 
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YOUR TELEPHONE RINGING 


will not interfere with 


RADIO TRANSMISSION 
if the ringing is done by a 
HOLTZER-CABOT 
Magneto-Ringing Motor-Generator 








ie 


We are prepared to ship you one of these ma- 
chines subject to a guarantee to this effect. It is 
non-interrupting, and the ringing is uniform under 
all conditions. Eventually you will install one— 
why delay giving your subscribers the BEST 
SERVICE? 


THE HOLTZER-CABOTSELECTRIC CO. 
Chicago 





Boston 














INDIANA STEEL & WIRE CO. 





“INDIANA’”’ 


TELEPHONE AND 
TELEGRAPH WIRE 








PROVEN BEST BY TEST 


Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 
the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





Single and Double Galvanized, Standard, 
siemens-Martin, High Strength and Extra 
‘ligh Strength Grades. 


HANDLED BY MOST JOBBERS 
MANUFACTURED BY 







MUNCIE, INDIANA 
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()RANGEBURG 
FIBRE 
CONDUIT 





The safest cableway 


Compare the cost of a duct line with 
the cost of its cables, to say nothing 
of the price of service interruptions, 
and you will realize that the most 
vital requirement of underground 
duct is reliability. 


Orangeburg Fibre Conduit is the 
most reliable underground duct sys- 
tem you can install. Smooth, strong 
and tight, it offers the greatest pro- 
tection against damage in drawing 
cable, electrolysis, gas explosion, 
burnouts, and outside forces. 


JOHNS- 
MANVILLE 


Sole Selling Agent 


JOHNS-MANVILLE, Inc. 
Madison Ave. at 41st St., N. Y. C. 
Branches in 56 Large Cities 


For Canada: 
CANADIAN JOHNS-MANVILLE 
ce. Ltd., Toronto 








Through 
Electrical 
Materials / 
Utilities y 
Jobber 
Contractor / 
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\alaations—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 
JAY G. MITCHELL 
TELEPHONE ENGINEER 
Member A. I. E. E. 


0042 W. Monroe St. Springfreld, Ill. 





























Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 
Menadaock Building CHiCAGO 





























apr eben: Rate Investigations 
Thre American Appraisal Co. 
A Quarter Century of Service 
MELWAUKEE NEW YORK CITY 
Finencial Reports 



































THE BOWDLE SYSTEM 
Always shows you where you stand. 
We have solved the bookkeeping prob~ 
m of a large number of companies. 


Write us about our 
monthly audit. 


Bowdle Aemepties System 
Cerre Gordo, Illinois 































ww. C. POLK 


CONSULTING TELEPHONE ENGINEER 
Appraisal and Supervision 
Oana arrenge a moderate amount of financing. 


Telephone Bidg. Kansas City. Me. 































H. P. TOPPING 


Telephone Engineer 
Bpecial Attention Given to Telephone Val- 
uations for Rate Cases. 
A Permanent National Service Institution 
TOPPING VALUATION COMPANY 
Kansas City, Mo. 































GOVERNMENT ACCOUNTANT During Federa Control 


Systems of accounts installed to meet the 
requirements of Federal and State regu- 
latory bodies, annual audits, financial re- 
ports, income tax matters, rate case ma- 
terial prepared, filed and presented. 


CARLTON G. VAN EMON 
PUBLIC UTILITY ACCOUNTING 
921 Fifteenth St. N. W., Washington, D. C. 





























CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Bivd., Chicago, III. 
Telephone Wabash 5212 
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eral Independent telephone men present .o 
object to its passage, including officers of 
the association. 

The minimum wage bill is pending be- 
fore both branches of the legislature. It 
has been reported favorably and probably 
will be fought out on the floor of the 
house or senate. It is claimed that this 
bill is not as fair as the one that was 
repealed two years ago, and that it is prac- 
tically the same as the District of Colum- 
bia law which was declared unconstitu- 
tional: last fall. 

The intangible assets bill affects the 
large telephone companies and has been 
passed by the house and referred to the 
senate for action. It is merely a taxation 
proposition and seeks to tax the differ- 
ence between the capital stock, surplus 
and undivided profits and the actual physi- 
cal properties. 


Commission Fixes Rates for Inter- 
change of Messages. 


On February 19, the Wisconsin Railroad 
Commission authorized the Alliance Tele- 
phone Co., of Minong, to place in effect 
certain switching charges covering service 
rendered through a switch or a small 
switchboard located in a store in Lampsen. 

The Alliance Telephone Co., the Trego 
Telephone Co. and the Gull Lake Tele- 
phone Co. receive service through this 
switch and the plan for interchange of 
messages provides that a charge of 10 
cents be placed on calls between the Alli- 
ance company subscribers and the Trego 
company subscribers, of which five cents 
is to be paid to the store for switching 
service and the other five cents retained 
by the company on whose lines the mes- 
sage originates. 

The interchange of messages between 
the other companies at this switch pro- 
vides for a similar arrangement. 

In its decision, the commission stated 
that this was a situation where the mat- 
ters involved could not be determined in 
a manner which might be used in a case 
of a well developed telephone system, but 
that the principal problem was to secure 
any service at all and for that reason the 
above arrangement was approved. 








Vol. 84. No. 9 











names, 


a rates on 
bills. 1000-1508 an hour, 
FREE TRIAL—EASY TERMS 
906 W.VanBuren St., Chica 














TOLL TICKETS 


and other printed supplies at “money say. 
ing” prices. Ask us for quotations befors 
placing your order. 


Lambooy Toll Ticket Ptg. Co, 
KALAMAZOO, MICHIGAN 














TELEPHONE ACCOUNTING 


“COFFEY SYSTEM" 
The Independent Stenderd 
Coffey System and Audit Co., C. P. A. 

118 E. New ¥. St 
fndianapolis, Ind. 
Exclusive Telephone Acceantents 














SMmericarn Glectric 
TELEPHONES 


SWITCHBOARODS and SUPPLIES 
Carried in Stock by 




















GUSTAV HIRSCH,MLE. 
CONSULTING ENGINEER 
COLUMN 


Aporaise! Construction Reports 














LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Mina. 














Acomplete stock of 


KELLOGG TELEPHONES 
TELEPHCNE SUPPLIES 


NORTHWESTERN ELECTRIC 
EQUIPMENT COMPAN ¢ 





J. G. WRAY & CO. 
Telephone Engineers 
cialists in Appraisals, Rate Sut; 
nee In Ponti ‘organisation. 
Operation of Telephone Companies. 
J. G. Wray, Fellow. I. E. E. 
Cyrus G. Hill 


1217 First National Bank Bldg., Chicasg® 
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SAINT PRUL AND DULUTH. MINNESOTA 





Plezse tel] the Advertiser you saw his Advertisement in TELEPHONY. 








Tells you if your line is short, cr sen, 
A grounded and how many miles {« is ar 
you. Sosimple the operator can usel 

m -asilyasthe men. Reads direct. 


Sent on trial 


ia@()h STEWART BROTHERS 
Laealas Ottawa, ill. 
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The “STEWART” Test Cabinet j 
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March 3, 1923. 
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—| The Policy L 


of Lynton T. Block & Co. is to 
issue the most satisfactory and 
comprehensive insurance to be 
had anywhere— 

Furnishing absolute protection 
at cost. 

Embodying all the standard fea- 
tures and more. 

Covering special classes and se- 
lected risks. 

Selling at established rates. 

Returning savings at the end of 
the policy period, depending upon 
the individual experience of the 
risk. 

Giving a claims service that is 
mot equalled elsewhere. 

It is an honest policy, carried 
out in an honest way and gives a 
square deal under all conditions. 

This forms the creed of every 
member of the organization and 
has built up the reputation of 
Lynton T. Block & Co. until it is 





one of the best and most favor- 
ably known in the Mississippi 


Valley. 


























Insurance at 
Cost 





Workmen's Compensation 
Employers’ Liability 
Public Liability 

Teams Liability 
Contractors’ Liabilety 
Eleva tor 

Automobile 


LYNTON T. BLOCK & CO. 


UNDERWRITERS OF 
INSURANCE AT Cost 
UTiLities INDEMNITY & Fire ExcHANGBs 
EmpLoyers INDEMNITY CORPORATION 


Chamber of Commerce Bullding St. Louis, Mo. 

















AZARD 


Rubber Insulated 
TELEPHONE WIRE 





Uniform in construction Hazard Insula- 
ted Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
msure long life and ultimate economy. 184s—1922 


HAZARD MANUFACTURING CO. 


New York Pittsburgh Chicago 
Denver Birmingham 


Wilkes-Barre, Pa. 








Makers of Quality Wire Rope eines 1848 

















Pike Pole Handles 


Handles for pike poles must be 
LIGHT as well as _ strong. 
That’s why handles for Osh- 
kosh Pike Poles are made of 
the best grade of Washington 
Fir which has been found by 
exhaustive tests to be strong- 
est. A man doesn’t tucker as 
quickly with an Oshkosh 
Pike Pole. 

All Oshkosh Tools FIT THE 
MAN as well as the job. Or- 


der from your jobber. 


Oshkosh Manufacturing Co. 
130 Tell St. Oshkosh, Wis. 


ind U 
(onstructionTools 


Please tei] the Advertiser you saw his Advertisement in TELEPHONY. 
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Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION. 

February 20: Approval given to the 
acquisition by the Southwestern Bell Tele- 
phone Co. of the properties of the Kin- 
loch Long Distance Telephone Co. of 
Missouri, Kinloch Telephone Co., Subur- 
ban Telephone Co., and Sedalia Telephone 
Co., all of Missouri. 

CALIFORNIA. 

February 20: Complaint filed by Cali- 
fornia Telephone & Light Co., of Santa 
Rosa, alleging that Mary F. Patton, owner 
of the St. Helena, Inn, has failed to make 
payments in conformity with the terms 
of a contract; authority asked to discon- 
nect a toll station upon the premises of 
the defendant. 

February 20: Petition filed by Upper 
Lake Farmers Telephone Association for 
authority to discontinue service in the 
town of Upper Lake and vicinity, and for 
authority for the Upper Lake Central, a 
newly organized unincorporated associa- 
tion, to take over the service. 

February 20: Application filed by L. E. 
and G. Dean for authority to sell to L. 
and A. Harris a telephone system between 
Aukum and other points in Alvarado and 
Amador counties. 

February 21: Complaint filed by J. Gow- 
land, charging that the Pacific Telephone 
& Telegraph Co. has failed to supply tele- 
phone service at 469 Westlake avenue, 
Daly City. 

FLorIDA. 

February 12: Lake County Telephone 
Co. denied permission to increase rates at 
Eustis, pending improvements in service 
which the company promises to effect by 
October 1. 

February 12: Increased rate schedule 
granted Leesburg Telephone Co., of Lees- 
burg. 

February 12: South Atlantic Telephone 
& Telegraph Co., of Miami, authorized to 
increase rates at Miami and Miami Beach. 

ILLINOIS. 

February 28: Hearing held in Chicago 
on citation issued to Illinois Bell Tele- 
phone Co. to show why rates for service 
from the Chicago exchange should not be 
reduced. 

February 28: Hearing held in Chicago 
on citation to Illinois Bell Telephone Co. 
to show why rates for service in Illinois 
(outside of Chicago) should not be re- 
duced. 

March 1: Hearing held at Chicago on 
application of A. Haverstick and others 
for an order requiring the Illinois Bell 
Telephone Co. to furnish service in or 
near the city of Rock Falls. 

INDIANA. 

February 23: Petition filed by Rochester 

Telephone Co., of Rochester, for authority 
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to extend a new copper toll line to Akron 
and terminate it in the Akron exchange. 
KANSAS. 

February 12: Hearing held at Topeka 
on application of Cherryvale Telephone 
Co. for a certificate of convenience and 
authority to issue $50,000 worth of pre- 
ferred stock. 

MINNESOTA. 

February 20: Order entered permitting 
Madison Telephone Co. to place in effect 
certain sundry charges for service at 
Madison. 

February 20: Order entered revoking 
order of February 16 fixing various 
charges for the Parnell Telephone Co., of 
Parnell. Certain charges made lower. 

March 7: Hearing to be held at Wen- 
dell on application of Wendell Telephone 
Co. for authority to increase its rates. 

MIssouRI. 

February 12: Hearing held in Carthage 
on application of Home and Bell com- 
panies for increased rates. 

February 12: Hearing held in Carthage 
on petition of Mt. Vernon Telephone Co. 
for rate increase for service in Sarcoxie. 

NEBRASKA. 

February 20: In the matter of the ap- 
plication of the Blair Telephone Co. for 
permission to make certain’ charges; 
ordered that the company be granted per- 
mission to charge 25 cents a month for 
extra directory listings; 50 cents for joint 
user service, and 10 cents a line call at 
exchanges at Blair, Kennard and Fort 
Calhoun. 

February 20: In the matter of the ap- 
plication of the Blair Telephone Co. for 
validation of a 50 cents a month charge 
for extension service; commission finds 
that company should charge these stand- 
ard rates: Business extension, with bells, 
$1, and without bells, 75 cents; residence 
extension, with bells, 75 cents, and with- 
out bells, 50 cents. 

February 21: Application filed by the 
St. Bernard Telephone Co. for permission 
to establish a rate of $15 a year, with dis- 
count. 

February 22: Hearing held in the cita- 
tion of Omaha hotel companies with re- 
spect to advertising of local call charges 
and to ascertain costs of giving service; 
nine hotels appeared, and submitted figures 
and arguments; taken under advisement. 

New York. 

February 21: Hearing held at Albany 
on joint petition of Rochester Telephone 
Corp., Rochester Telephone Co., and New 
York Telephone Co. relative to transfer- 
ing the Rochester franchises of the last 
two named companies to the former com- 
pany, and on petition of the corporation 
for a certificate to operate and for issu- 
ance of securities. Further hearing to be 
held in Albany on March 13. 
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February 26: Hearing held at Ney 
York City on question of whether or ng 
rehearing shall be granted in the Neg 
York Telephone Co. rate case. 

February 28: Hearing held at Albany 
on rate complaints pending against New 
York Telephone Co. 

March 2: Hearing held at Buffalo og 
complaint of city and chamber of com. 
merce of Jamestown against rates of 
Jamestown Telephone Corp. 

March 20: Hearing to be held in A}. 
bany on rates and service of Rochester 
Telephone Corp. in Rochester. 

OuIOo. 

February 15: Hearing held in Colum. 
bus on application of Ohio Bell Telephone 
Co. for increased rates for service jp 
Toledo. 

PENNSYLVANIA. 

February 13: New schedule—proposing 
to become effective March 3—filed by 
Mastersonville Telephone Co., of Man. 
heim. The schedule would change the 
rates for private box exchanges, moving 
telephones and other services. 

WISCONSIN. 

February 19: Switching rates fixed for 
Alliance Telephone Co., of Minong; 
Trego Telephone Co., of Trego; Gull Lake 
Telephone Co., and other companies 
switching messages through Lampsen. 

March 1: Hearing held at Madison in 
re proposed extension by the Farmers 
Telephone Co., of Cochrane, in the town 
of Waumandee. 

March 2: Hearing held at Madison on 
application of Eastern Wisconsin Tele- 
phone Co. for authority to increase rates 
at Mt. Calvary exchange. 

March 6: Hearing to be held at Madi- 
son on application of Lima Telephone Co, 
of Oostburg, to increase local and rural 
rates. 





POSITIONS WANTED 








WANTED—Position as wire chief, 
manager, or combination man. Can 
furnish best of reference. Married. 
Prefer Illinois, Iowa or Missouri. Ad- 
dress 5227, care of TELEPHONY. 


POSITION WANTED—As manager 
or superintendent of Independent tele- 
phone exchange. Have had 12 years 
experience. Can furnish best of refer- 
ence. Address 5223, care of TELE 
PHONY. 





———— 


WANTED TO BUY _ 


WANTED—One position Western 
Electric Switchboard type No. 10 fully 
equipped. Address Southern Indiana 
Telo. & Teleg. Co., Seymour, Ind. 

















conduit. 
rosion 


It’s flexible. It’s lasting. 


Incorporated 


MITCHELL - - 





It’s Rightly Named 


“Ever-Protect” 


This cable compound is. for un- 
derground cable without use of 
Through its use, cor- 
and deterioration of 
cable sheath by chemical action 
are eliminated. 

Prevents depredation by rats—dampness due to de- 
fective cable sheath and defective wiping of joints. 


Write for important data—today. 


NATIONAL CABLE COMPOUND CO. 


INDIANA 








Telephone Service 


can be secured only by the use 
of efficient modern equipment. 
You will find such apparatus 
advertised in TELEPHONY. 


Efficient 
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